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Chapter 1. Letter to Shareholders

Dear Shareholders,

The world economy was facing challenges in 2019. Sino-US trade war,
international trade protectionism, Brexit, geopolitical tensions and other
factors have increased downward pressure on the world economy, and global
trade has also fallen into a weakening state. In the World Economic Outlook,
WEO, published by the International Monetary Fund (IMF) in April 2020,
the global economic growth for 2019 is 2.9%, which is the lowest growth rate
since the global financial crisis.

The 2019 global growth in the world's major economies was sluggish
as trade barriers and trade and geopolitical-related uncertainties continued to
rise. In the US, market uncertainty has had a negative effect on trade-related
manufacturing and investment; uncertainty over Brexit has continued to
weaken the UK economy, and the growth rate in Eurozone has been revised
downwards. The long-lasting Sino-US trade war has also weakened the
growth momentum of the Chinese economy and has seriously affected the
economic growth of Asian countries.

Despite the news of phase one Sino-US trade war deal was announced
at the end of 2019, the uncertainties caused by escalating trade disputes and
geopolitical tensions have seriously affected the global business confidence,
trade investment, and the normal functioning of the industrial supply chain in
2019, thus impacting the global shipping industry.

Looking forward to the future, the global shipping industry will still
face a volatile operating environment, but we never forget our founding
mission to be pragmatic and actively deal with the volatility of the operating

environment; whether it is fleet upgrading, route optimization, terminal
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efficiency, information security maintenance, and high-quality customer service, we all continue to be at our
best and develop opportunities in the face of challenges.

0 2019 Business Report

1. Container shipping market overview

(1) Cargo volume growth

According to the World Economic Outlook, WEO, published in April 2020 by the International
Monetary Fund (IMF), global economy growth is estimated to be about 2.9% in 2019 which is less than
3.6% in 2018, due to the impact of rising trade barriers around the world. The growth of the major economic
regions was weak as compared with that in 2018, such as 2.3% in the United States (2.9% in 2018), 1.2% in
the Euro area (1.9% in 2018), and 6.1% in mainland China(6.7% in 2018). The global demand for container
shipping has also been greatly affected.

According to the statistical analysis report of Alphaliner in April 2020, the global container traffic is
estimated to grow by 2.5% in 2019, well below the 5.2% in 2018. Among the major regions, the volume
growth rate was 1.3% in North America (5.6% in 2018), 1.6% in Northern Europe (4.0% in 2018), 3.2% in
the Greater China (4.5% in 2018), and 3.9% in Southeast Asia (7.5% in 2018).

(2) Capacity Supply

According to Alphaliner, published in January 2020, the total global container fleet growth of 4.0% in
2019 (about 23.23 million TEU) was higher than that in 2018 by 0.89 million TEU.

New deliveries totaled 148 units at 1.06 million TEU in 2019. The new ship orders of 18 thousand TEU
and above stand at 37 units, 10 thousand ~18 thousand TEU at 78 units, there are 115 large ships in total with
a size of 10 thousand TEU and above, and the total capacity is at 1.91 million TEU, accounting for 80.2% of
the order-yet-undelivered global total capacity. The trend in the market for the new shipbuilding is toward
Ultra Large Container Vessels (ULCV).

Idle capacity stood at 1.41 million TEU, 253 vessels, accounting for 6.1% of the global total. This is
compared with 205 vessels at the end of 2018, 628 thousand TEU, accounting for 2.8% of the global total at
the time.

There were more than 115 ships of 18 thousand TEU in 2019, accounting for 10.0% of the global total,
294 ships of 12.5 thousand ~18 thousand TEU, accounting for 18.0% of the global total, 164 ships of 10
thousand ~12.5 thousand TEU, accounting for 7.6% of the global total, and 10 thousand TEU and above
totaling at 573 ships, accounting for 35.5% of the global total.

(3) Freight Market Status

In 2019, the global economy was hit by rising tariff barriers, and the uncertainty caused by geopolitical
tensions, which severely damaged the normal functioning of global supply chain. Alphaliner's statistic shows that
the global cargo volume growth was only 2.5% in 2019, well below the 5.2% in 2018, while the market capacity
supply growth was 4.0% in 2019. The market capacity supply was greater than the market volume growth.



Due to overcapacity, market freight rate remains at a lower level, and shipping industry profits was heavily
affected. Fortunately, carriers are committed to reduce costs and oil prices are stable, which have caused shipping
industry profits to improve. According to Alphaliner, the average profit rate of the industry in Q1 was 1.3% (-3.1%
in 2018), Q2 was 1.7% (-3.8% in 2018), and Q3 was 3.6% (0.6% in 2018), and Q4 was 2.2% (1.2% in 2018).

2. Company Operational Strategy

In response to the rapid changes in the operating environment, the company timely adjusted its
operating strategy to strengthen the company's core competitiveness. The operating strategy is summarized
as follows:

(1)Continue to strengthen OCEAN Alliance cooperation and develop new routes for niche market

(2)Enhance the competitiveness of each route by building advanced ships

(3)Installing scrubbers on ships in response to the provisions of international fuel regulations

(4)Continue to control all cost items and optimize the ship development in every trade lane

(5) Actively develop e-commerce to enrich the customer service experience

3. Results vs. Projections

In 2019, the estimated total consolidated operating income was TWD201.48 billion and the actual
consolidated operating income was TWD190.59 billion, with an achievement rate of 94.60%.

4. Annual Accounts & Profitability Analysis

A. Annual Accounts

In 2019, actual consolidated operating income totaled TWD190.59 billion, an increase of TWD21.35
billion compared to the TWD169.24 billion in 2018. In 2019, actual consolidated operating costs were
TWD176.07 billion, which represents an increase by TWD14.30 billion compared to the TWD161.77 billion
in 2018.

B. Profitability Analysis

+ ROA: 1.61 %

+ ROE:-0.31 %

+ Net Profit Margin: -0.12 %
« EPS: TWD 0.02 per share

5. Research & Development

(1) Green Fleet

Evergreen commits to pollution prevention, energy conservation, and greenhouse gas reduction, and to
protect our planet in accordance with international environmental protection conventions and environmental
protection regulations. We have strict standards and operational procedures for all environmental protection
and pollution prevention and control of ships sailing at sea, and we will use the latest technology as soon
as it is available so as to minimize the impact of container shipping operations both on marine life, on port
communities, and on humanity worldwide.
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Providing quality services to deliver goods safely and on time to the port of destination and take into
account environmental protection, energy conservation, and reducing greenhouse gas emissions and air
pollution have always been the principles and endeavor of Evergreen. The Shipbuilding Dept. is responsible
for the design of new ships. New ship designs incorporate the latest international laws and conventions. The
Evergreen philosophy of green ships means advanced marine technology is used to optimize each ship type
in order to maximize returns and satisfy energy conservation targets.

In order to reduce fuel consumption of ships and greenhouse gas emission, Evergreen has built and
has long-term chartered twenty units of 12,000 TEU F-type vessels. Evergreen conducted a series of
discussion with the shipyard on ship design optimization after contract signing. Different designs were also
put through hydrodynamic modeling and model basin testing to decide upon the hull with the minimum fuel
consumption. These new ships are expected to be delivered between 2020 and 2021. With the delivery of
these newbuildings, Evergreen will redeliver older tonnage upon expiry of their charter agreements, in order
to optimize fleet structure, improve operational competitiveness and effectively reduce the environmental
impact of the fleet.

The “Environmental Guardians” page on our website has been constantly maintained so as to
proactively share our management of emissions and treatment of ballast and sludge. There are details for
the latest environmental protection designs of each type vessels and other green instruments for the easy
reference for our customers.

(2) Maritime Training

Evergreen upholds the spirit and vision of sustainable development and firm commitment to
professional maritime training. The Evergreen Seafarer Training Center is fully equipped with training
equipment and rigorous and well-planned training courses to continuously improve professional knowledge
and skills of the crews so as to prevent maritime accidents and environmental pollution.

+ In 2019, the Evergreen Seafarer Training Center organized a total of 186 professional training courses
in 29 categories, training up to 1,455 trainees.

+ In August 2019, Nippon Kaiji Kyokai (ClassNK) carried out an annual inspection of the Evergreen
Seafarer Training Center ISO 9001:2015 quality management system and Maritime Training Center.

+ To expand the cultivation of maritime professionals, Evergreen has been stepping up the cooperation
with National Taiwan Ocean University and National Kaohsiung University of Science and
Technology. Starting from the post-bachelor program of maritime transportation and engineering
for cultivating respective professional knowledge and skill, Evergreen also supports lecturers in the
industry. In addition, Evergreen offers opportunity to non-maritime undergraduates to engage in
maritime work through a series of comprehensive training courses. Other than that, Evergreen has also
been subsidizing full tuition and miscellaneous fees and part of the accommodation fees to qualified
students, who will be awarded with an internship onboard the Evergreen fleet. Vacancies will be
offered to cadets with excellent performance.

(3) E-Commerce

In the competitive business environment, real-time cargo tracking and monitoring and instant control of
payment flow both play important roles in maintaining the competitiveness of the enterprise. After launching
two new Intelligent Services: "i-B/L (Bill of Lading)" and "i-Dispatch”, which help cargo owners to simplify
trade processes and improve operational efficiency, Evergreen’s E-commerce platform has partnered with
some of the world’s best banks to integrate business operations with digital financial services. This provides



customers with financial solutions and create a comprehensive digital financial experience for enterprises, in
order to expand the international market.

Evergreen’s E-commerce platform also cooperates with several banks in Taiwan to introduce convenient
trade financing services for small and medium-sized enterprises in order to speed up loan process. Evergreen
Shipping members can enjoy the instant and convenient digital accounts and trade financing services on the
ShipmentLink digital portal, with the direct link to the websites of several banks in Taiwan.

(4) Quality Recognition

Evergreen has been constantly improving the quality of service, in addition to continuing to win the
trust and affirmation from customers, but also sustained affirmation and certification from international media
and organizations:

+ Taiwan International Ports Corporation, Ltd. — 2018 The Best Terminal Operator of the Year

+ Port of Vancouver - 2018 Blue Circle Award

+ Agriculture Transportation Coalition - 2019 AGTC Annual Ocean Carrier Award

+ New Jersey Smart Workplaces - Platinum Award 2018

+ Home Depot - 2018 Canadian Ocean Carrier of the Year

+ Santa Barbara Region Vessel Reduction Incentive Program - Protecting Blue Whales and Blue Skies Program
+ Dollarama - The Ocean Carrier of the Year Award for 2018

+ The Port Authority of New York & New Jersey - Green Ship Award 2018

+ Best Buy — The Ocean Carrier of the Year Award for 2018

e 2020 Business Plan

According to the Alphaliner forecast in the latest report released in April, global capacity will increase
by 2.9%, while demand for growth will decrease by 7.3% in 2020. In the context of uncertainties over Sino-
US trade war, international trade protectionism, Brexit, geopolitical tensions and COVID-19 incident, the
global container transport market still faces considerable challenges.

1. Business Strategy

(1) Continuously strengthen the alliance collaboration

The OCEAN Alliance was kicked off officially in April 2017, which comprises the French CMA CGM,
China Ocean (COSCO), Hong Kong Orient Overseas (OOCL), and Evergreen. In 2019, it had 39 service
routes, 330 vessels, and a total operating capacity of nearly 3.88 million TEU. In 2020, it is planned to
continue its cooperation to provide 39 service routes, 333 vessels, and a total operating capacity of nearly 3.91
million TEU to better serve customers’ needs.

(2) Accelerated Fleet upgrade Plan

Proactively upgrading green ship features to fulfill policy and efficiency by ordering ships ranging from
1,800 TEU, 2,500 TEU, 2,800 TEU, 12,000 TEU, and 23,000 TEU, deploying most competitive vessels into
the relevant routes, fully taking advantage of the Alliance network, and adjusting capacity timely to reduce
the cost of transshipment. At the same time, the introduction of big data software to analyze the ship's data
for the latest weather navigation information to save fuel costs and improve the safety of navigation.
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2. Industry Outlook

(1) Capacity Supply (2) The Growth of Cargo Volume

According to Alphaliner, the global fleet will According to Alphaliner, the global cargo
be 23.90 million TEU in 2020, an increase of 2.9%  volume growth will be about -7.3% in 2020, which
over 2019. It is expected that 168 new ships at 963  is the lowest growth in recent years. (2.7% in 2016,
thousand TEU will be added in 2020. 6.7% in 2017, 5.2% in 2018, 2.5% in 2019)

External competitive environment, regulatory environment and overall operating
environment

1. External competitive environment

With effect from January 1, 2020, low-sulfur fuel are required to be used in the world’s oceans except
vessels equipped with scrubbers. At the beginning of the year, the price of low-sulfur fuel in the fuel market
rose sharply due to limited supply. In early March, OPEC and Russia broke down in production-limiting
talks, causing fuel prices to shift drastically in fuel markets around the world. Since fuel cost is one of the
most important cost items for shipping companies, the drastic changes in the fuel market make it more
challenging to control the company's related costs.

2. Regulatory Impact

a. The MEPC of the IMO decided that after January 1, 2020, in addition to the other areas of the world
except the Emission Control Area (using 0.1% m/m sulfur content) the maximum sulfur content of marine
fuel shall not exceed 0.5% m/m.

b. IMO fuel data collection and EU CO, monitoring

The annual emissions of CO, from maritime transport account for about 2.8% of global greenhouse
gas emissions. The IMO proposes to incorporate increasing marine emissions into greenhouse gas emission
reduction policies. The MEPC approved the Global Ship Fuel Consumption Data Collection at its 69th
session and revised the MARPOL Convention Annex VI, which is the global ship fuel consumption data
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collection. The information collected since 2019 will be reported to the flag state after the end of each year.
After verifying the data, the flag state will issue a Declaration of Conformity to the vessel and submit the
data to the IMO Ship Fuel Consumption Database. The IMO will use this data to develop a roadmap for CO,
emission reduction.

The IMO implements new energy efficiency design index (EEDI) requirements at the 72nd meeting
of MEPC to reduce carbon emissions. The CO, emission rate of ships targeting international routes in 2030
is set to be at least 40% lower than the 2008 figure and is expected to be reduced to 70% by 2050. The total
greenhouse gas emissions in 2050 should be reduced by 50% compared to the 2008 value.

3. Macro Business Environment

This year, in addition to the global economy continues to be affected by the Sino-US trade war,
international trade protectionism, Brexit, geopolitical tensions and other uncertainties, the global outbreak
of COVID-19 has severely affected global trade and the normal functioning of supply chain, while dramatic
changes in global financial markets have weakened business confidence. As a result, the statistical analysis
report of Alphaliner in April 2020 reduced the global volume growth rate to -7.3%, lower than the market’s
estimated growth rate of 2.9%, with market rates still under downward pressure.

o Future strategy

Looking forward to the future, the United States and China have signed the first phase of the trade
deal, and Brexit has successfully achieved its initial goals, but the world economy has been affected by the
COVID-19, and financial markets and real economy markets continue to be volatile. Although the outbreak
will affect global economic growth, there is a consensus among the leaders of the world's economies that
necessary and precautionary measures have been taken. We believe that as the outbreak is gradually brought
under control, the world economy will gradually regain its growth momentum. The latest information also
shows that mainland China is now working well in work resumption, and the financial markets everywhere
are also stabilizing. On the other hand, under the new IMO low-sulfur fuel regulation, carriers will also
accelerate the phase-out of old vessels, and market capacity will be further integrated. We will continue to
upgrade the fleet, make good use of the advantages of the Alliance, reduce operating costs, provide customers

with quality services, and actively create profits to achieve the goals.
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Chapter 2. Company Profile

a Registration Date of the Company: September 25, 1968
G A Chronology of Evergreen Marine Corporation (Taiwan) Ltd.

1968-1976

 Established with capital of TWD2 million.
» Evergreen Shipping Agency (Japan) Corporation founded.
» Evergreen Shipping Agency (America) Corporation founded.

1977-1986

» Evergreen Marine (UK) Limited founded.

e Launching of unprecedented round-the-world eastbound services and westbound regular full container
services and construction of twenty-four G-type container vessels.

» Evergreen Shipping Agency (Deutschland) GmbH founded.

1987-1996

e Listed on the Taiwan Stock Exchange with capital of TWD10 billion. (Stock Code: 2603)

* Launching of the Far East/US West Coast refrigerated container service.

* Evergreen Marine (Hong Kong) Ltd. founded.

 Issuance of Global Depository Receipts of a total value of USD115 million on the London Stock
Exchange.

1997-2001

* Evergreen Shipping Agency Philippines Corporation founded.

* Colon Container Terminal S.A. in Panama becomes fully operational as a common user facility.

» Evergreen Shipping Agency (Poland) SP.Z.0.0. founded.

* Evergreen Container Terminal No. 5, Berths 79, 80 and 81 in Kaohsiung Port becomes fully
operational and Taiwan’s Customs authorities approved the implementation of an “overall self-
management” system to improve and upgrade Evergreen’s services to shippers.

» Evergreen Shipping Agency (France) S.A.S. founded.

» Evergreen Shipping Agency (Korea) Corporation founded.

» Evergreen Marine Corp. (Malaysia) Sdn. Bhd. founded.

» Evergreen Shipping Agency (Netherlands) B.V. founded.

» Evergreen Shipping Agency (Thailand) Co., Ltd. founded.

» Evergreen Marine (Singapore) Pte. Ltd. founded.

» Taranto Container Terminal in the south of Italy, with Evergreen Group as one of the investors, opened
for business with a comprehensive feeder network serving other Italian ports, the western and eastern
Mediterranean, the Adriatic Sea and the Black Sea.

* The Evergreen Seafarer Training Center is awarded ISO-9001:2000 for quality systems, marine
simulator equipment, and training centers by DNV. The training center, an Evergreen Group
investment opened in 1999, aims to boost the professional skills of the Group crew, reduce the risk of
accidents and environmental pollution at sea and conform to international regulations.

13



* Chang Yang Development Co., Ltd. is established as a joint venture with Tesco Taiwan for investment
and construction of the Tesco Chingkuo Store in Taoyuan City.

2002-2006

» Evergreen Shipping Agency (Australia) Pty. Ltd. founded.

 Certified for “Safety, Quality & Environmental Management” by the American Bureau of Shipping.

* PT. Evergreen Shipping Agency Indonesia founded.

* The Evergreen Seafarer Training Center is awarded an Occupational Training Institution certificate by
the Council of Labor Affairs of the Executive Yuan.

* Investment in Taipei Port Container Terminal Corp.

» Evergreen Shipping Agency (Vietnam) Corporation founded.

» Evergreen Group orders ten S-type container vessels from Mitsubishi Heavy Industries Ltd.

» Evergreen Shipping Agency (India) Private Ltd. founded.

* Inauguration of a new state-of-the-art Pierce County Terminal at the Port of Tacoma, invested by
Evergreen Group.

* Evergreen Shipping Agency (Italy) S.P.A. founded.

2007-2011

» Evergreen Shipping Spain, S.L. founded.
» Evergreen Shipping Agency (Switzerland) AG founded.
» Evergreen Shipping South Africa founded.

» Evergreen Group orders twenty L-type container vessels from Samsung Heavy Industries.

2012-2016

* Launching of “ShipmentLink Mobile,” an e-commerce app for mobile devices.

* Honored with the AEO certificate by Customs Administration.

* Launching of West Coast of Central America (WCA) service with X-Press.

* The Evergreen Seafarer Training Center passes Class NK Certification.

* Launching of South China—Philippines—East Malaysia (CPM) service.

» Launching of China—Pacific South West (CPS2) service.

* Launching of China—Australia—Taiwan (CAT) service.

» Launching of New Ho Chi Minh Service (NHS).

» Evergreen Line signs agreements with Costamare and Shoei Kisen Kaisha for the lease of five 14,000
TEU container ships each.

* Evergreen teams up with COSCO, “K” Line, Yang Ming and Hanjin to establish the CKYHE Alliance.

* Ever Living, Evergreen’s first L-type container ship built by CSBC Corporation is selected as “Ship of
the Year” by Taiwan Society of Naval Architects and Marine Engineers.

» Evergreen Group signs time charter agreements with Shoei Kisen Kaisha in January to charter eleven 20,000
TEU container ships, including six units chartered by Evergreen Marine Corp. (EMC) and its subsidiary.

* Evergreen Line launches a new Taiwan—Shekou—Malacca Strait (TSS) service in March and introduces
a dedicated Taiwan—Hong Kong (THK) service. GHG emissions generated by land transport are
reduced through a “Blue Highway” for containers in Northern, Central, and Southern Taiwan.

* Evergreen Line launches its new China—Surabaya Express (CSX) service and Vietnam—Singapore—
Malaysia (VSM) service in May.

» Evergreen Group signs an agreement with CSBC Corporation in July to build ten 2800 TEU B-type
container vessels.



2017

Evergreen Group signs an agreement with Japanese shipbuilder Imabari in September for another ten
2800 TEU B-type container vessels.

Evergreen Group’s Colon Container Terminal, S.A. (CCT) completes construction of its Berth No. 4
in December. The facility can accommodate large container vessels of up to 14,000 TEU.

Evergreen Line signs a Memorandum of Understanding with CMA CGM, COSCO Container Lines
and OOCL to form the OCEAN Alliance, which will provide a comprehensive service network
covering Asia—Europe, Asia—Mediterranean, Asia—Red Sea, Asia—Middle East, Trans—Pacific, Asia—
North America East Coast, and Trans—Atlantic trade routes. Subject to regulatory approval of the
competent authority, the new Alliance plans to begin operations in April 2017.

In order to train more marine professionals, Evergreen Marine Corporation concludes a cooperation
agreement with National Kaohsiung Marine University, offering marine technology classes for
students who have not studied in this realm before.

Evergreen Line named “Best Shipping Line — Trans-Pacific” by Asia Cargo News at the 2016 Asian
Freight, Logistics and Supply Chain Awards (AFLAS).

Evergreen’s 8000 TEU container vessel passes through the expanded Panama Canal in July. In light
of the business opportunities offered by the expansion of the Canal, Evergreen has upgraded the size
of ships utilized for Far East-US East Coast services.

In a move designed to significantly enhance China-Indian Subcontinent trade, Evergreen Line teams
up with Wan Hai, COSCO, “K” Line and PIL to offer two joint services.

In response to the reorganization of Hanjin (a CKYHE Alliance member), Evergreen Line has added
new functions to its on-line e-commerce system, offering customers real-time cargo status updates,
and providing detailed service plans within its own networks as an effective substitute to cover the
services impacted by Hanjin.

Evergreen Line works with COSCO in operating a joint Adriatic—Israel service, providing direct and
rapid service to customers.

Evergreen teams up with Yang Ming, OOCL, MOL & “K” Line to offer a new joint North East Asia—
Australia Express.

Evergreen Line and OCEAN Alliance partners sign a document entitled “The Day One Product” that
sets out the proposed OCEAN Alliance’s network, including port rotation for each service loop.

For an unprecedented third consecutive year, Evergreen Line receives the E-Commerce Excellence
Award from LOG-NET, a leading information systems integrator of ocean carriers and customers,
striving to create efficient information system and reliable service chain, Evergreen continues to
pursue growth and success for our valued customers.

For the cultivation of maritime talents and sustainable development of the local shipping industry,
Evergreen teams up with National Taiwan Ocean University to provide a special seafarer training
program. The 18-month program is designed to offer professional engineering classes to those

who have a bachelor's degree and passion for ship maintenance but lack a background in mechanical
engineering departments of maritime colleges.

Ranks among the top five percent of TWSE-listed companies for corporate governance excellence for
the third consecutive year.

Rolls out online price inquiry and booking platform with Alibaba.com to offer guaranteed and more
convenient sea freight services by relying on the Evergreen Professional Logistics and Supply Chain
Management.

Evergreen Line is named “Best Shipping Line — Asia-Africa” by Asia Cargo News at the 2017 Asian
Freight, Logistics and Supply Chain Awards (AFLAS).

OCEAN Alliance officially commences operations, with service networks covering Asia—Europe/
Mediterranean, Trans-Pacific, Asia—North America East Coast, Trans-Atlantic trades and Far East-
Middle East trades.

15
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2018

2020

Evergreen Shipping Agency (Deutschland) Gmbh renamed to Evergreen Shipping Agency (Europe)
Gmbh, and merger of Evergreen shipping agencies in the Netherlands, Belgium, France, Poland,
Switzerland and Austria as branch offices.

Evergreen and its subsidiary, Peony Investment S.A. acquired 80% shares of Evergreen Marine (Hong
Kong) Ltd.

Evergreen Line signs an agreement with Samsung Heavy Industries and Shoei Kisen Kaisha to order
eight and charter twelve 12,000 TEU container vessels, total twenty units.

Introducing paperless Bill of Lading and dispatch documentation via ShipmentLink digital portal,
Evergreen partners with Bolero International to provide advanced e-commerce solution.

Evergreen Shipping Services (Cambodia) Company Limited founded.

Evergreen Line receives the E-Commerce Excellence Award from LOG-NET for the fourth time.
Striving to create efficient information system and reliable service chain, Evergreen continues to work
for the growth and success of our valued customers.

Evergreen teams up with National Taiwan Ocean University again to provide a special seafarer
training program.

Acquire and merge Hatsu Marine (Hong Kong) Ltd.

Evergreen Shipping Agency (Peru) S.A.C. founded.

Evergreen Shipping Agency (Chile) SPA founded.

Evergreen Shipping Agency Mexico S.A.DE C.V. founded.

Orders four 2,500 TEU, charters ten 2,500 TEU and twenty-four 1,800 TEU container vessels.

Evergreen Shipping Agency (Colombia) S.A.S. founded.

Announces the optimization and improvement of “The Day Three Product” network and extends
OCEAN Alliance agreement to ten years until 2027, providing unmatched service offering to
customers.

Ever Boomy, Evergreen’s B-type container ship built by CSBC Corporation is the first domestic ship
to have an open loop SOx scrubber system installed, which is selected as “Ship of the Year” by
Taiwan Society of Naval Architects and Marine Engineers.

Evergreen teams up with National Taiwan Ocean University again to provide a special seafarer
training program.

Evergreen Shipping Agency (Greece) Societe Anonyme founded.

Evergreen Shipping Agency (Israel) Ltd. founded.

Evergreen Shipping Agency Lanka (Private) Limited founded.

Evergreen orders ten 23,000 TEU container vessels from Samsung Heavy Industries, Hudong-
Zhonghua Shipbuilding and Jiangnan Shipyard.

Evergreen orders four 1,800 TEU container vessels from Hyundai Mipo Dockyard.

Evergreen launches GreenX, providing frictionless customer experience with instant quotes, secured
space booking and online payment services on one single digital platform.
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Chapter 3. Corporate Governance Report

a Organization

1. Organizational Chart

PUBLIC RELATIONS DEPT.

HUMAN RESOURCES DEPT.

CLINIC DEPT.

FINANCE DIV.

STOCK DEPT.

GENERAL AFFAIRS DEPT.

OCCUPATIONAL SAFETY &
HEALTH DEPT.

PROJECT DEPT.

INSURANCE & CLAIM DEPT.

MARKETING DIV.

SHAREHOLDERS'
MEETING
AUDIT
MMITTEE
BOARD OF <o
DIRECTORS
CHAIRMAN REMUNERATION
COMMITTEE
AUDITING DEPT.
CORPORATE
SOCIAL
RESPONSIBILITY
COMMITTEE
PRESIDENT
LEGAL DEPT.
(COMPETITION
COMPLIANCE

TEAM INCLUDED)

LOGISTICS DIV.

CUSTOMER RELATIONSHIP
MANAGEMENT DIV.

SHIP DIV.

CHIEF EXECUTIVE

OPERATION DEPT.

VICE PRESIDENT

OPERATION COORDINATION
DEPT.

KAOHSIUNG TERMINAL DIV.




2.Major Corporate Functions

(1) According to the company's articles of association, there are seven to nine directors
(including three independent directors) who are elected by the Shareholders' Meeting
according to law, and whose term of office is three years. The directors organize the
Board of Directors and are responsible for the resolution of the Company's business.
The matter is attended by more than two-thirds of the directors and more than half
of the directors' consent. One person is elected as the chairman and another is the
vice chairman. The chairman of the Board represents the Company in all aspects of
business. In order to improve corporate governance and strengthen the functions of
the Board of Directors, the Board of Directors has an "Audit Committee" consisting
of all independent directors. The number of the directors shall not be less than
three, one of whom shall be the convener and at least one shall have accounting or
financial expertise. In addition, according to the "Remuneration Committee Charter"
of the Company, the Remuneration Committee is under the Board of Directors. The
members of the Committee shall not be less than three and all members shall be

appointed by the Board of Directors, and one of them is the convener.

(2) The Company has set up a general manager, and the appointment and dismissal are
approved by more than half of the Board of Directors. The general manager must

have a number of deputy general managers and other managers.

(3) Chief Executive Vice President: Assists the top management with monitoring and

achieving goals for businesses and operations.

(4) Corporate Social Responsibility Committee: The President, serving as the
Chairperson of the Committee, is responsible for the formulation of CSR policies.
Promote the implementation of CSR, and supervise all departments to achieve the

long-term and short-term goals set by the Company.

(5) Auditing Dept.: Internal audit, inspection and review of the internal control system

to enhance effectiveness in operation.

(6) Legal Dept. (Competition Compliance Team included): Corporate legal affairs
including consultation, contracts and litigation. Establish the Company’s regulatory
compliances, provide training and ensure compliance with competition regulations.

(7) Public Relations Dept.: Promote and protect the Company’s image and its products.
Create and disseminate press releases.

(8) Human Resources Dept.: Human resources management, talent recruitment and
retention, employees’ training and organizational development.

(9) Clinic Dept.: Regular physical exams, health services and health management
including the provision of suitable health advice and fitness of work for both sea and

land crew.
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(10) Finance Div.: Corporate finance and accounting, agency account assessment, and

investor relations.
(11) Stock Dept.: Stock affairs and corporate governance.

(12) General Affairs Dept.: General affairs, equipment and engineering maintenance

and staff canteen.

(13) Occupational Safety & Health Dept.: Occupational safety and health management

and supervision.

(14) Project Dept.: Monitor global business strategy and performance, alliances,
chartered vessels, fleet deployment, agency management, global route services

operation evaluation, global IT integration and industry research.

(15) Insurance & Claim Dept.: Handle marine incidents and settlement of insurance
claims, vessel insurance planning, and provide legal counseling on marine

insurance.

(16) Marketing Div.: Establish pricing guidelines and space control for all route

services.

(17) Logistics Div.: Deployment of empty global containers, management of
terminal contracts, planning of inland transportation and container procurement,

replacement, repair, leasing and other container-related affairs.

(18) Customer Relationship Management Div.: Ecommerce websites development,
design, promotion and management, global agency customer service supervision,
document management system maintenance, customer data processing, bill of

lading processing and ocean freight rating.

(19) Ship Div.: Shipbuilding supervision, vessel repair and maintenance supervision,
supplies arrangement, fuel and lubricating oil procurement, fleet audits, marine
technology enhancement, vessel energy efficiency management and seamen’s

human resources management.

(20) Operation Dept.: Global short term sailing schedule, port cargo handling,
examination of out of gauge and dangerous cargoes.

(21) Operation Coordination Dept.: Global long term sailing schedule, fleet fuel
consumption monitor and analysis, terminal/depot contract review and owned
terminal operation management.

(22) Kaohsiung Terminal Div.: Terminal container storage, transportation and handling

operation, machinery and equipment maintenance.
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(2) Major shareholders of the institutional shareholders
APR. 26, 2020

Major Shareholders of Institutional
Shareholder

Name of Institutional Shareholder

Evergreen International Corp. (22.81%)
EVA Airways Corp. (9.56%)

Continental Engineering Corp. (6.42%)
Chang, Kuo-Hua (6.26%)

Chang, Kuo-Ming (6.26%)

Chang, Kuo-Cheng (6.26%)

Chang Yung-Fa Foundation (6.26%)
Cathay Life Insurance Co., Ltd. (3.76 %)
Wei-Dah Development Co., Ltd. (3.21%)
TSRC Corp. (3.04%)

Evergreen Steel Corp.

Chang, Yung-Fa (33.33%)
Chang, Kuo-Hua(33.33%)
Cheng, Shen-Chih (33.33%)

Chang Yung-Fa Charity Foundation
(Note 5)

Chang, Yung-Fa (20%)
Chang, Kuo-Hua (20%)

Evergreen International S.A. (Panama) Chang, Kuo-Ming (20%)
Chang, Kuo-Cheng (20%)
Pieca Corp. (20%)

Note1: The data is provided by institutional shareholders, and from public information on
Ministry of Economic Affairs website and MOPS.

Note2: For the institutional shareholder which is not belong to the Company’s organization,
its name and shareholding ratio should be disclosed, i.e., the name of the contributor
or donor and its contribution or donation ratio.

Note3: The data is provided by institutional shareholders, and from public information on
Ministry of Economic Affairs website or MOPS.

Noted:When the institutional shareholder is not company organization, the mentioned name
of institution and its shareholding ratio, which shall be disclosed, are defined as name
of endower and its endowment ratio.

Note5:The endowers are the endowers listed in the Charter of Endowment of Chang Yung-Fa
Charity Foundation and their endowment as apercentage of endowment property

endowed by endowers when Chang Yung-Fa Charity Foundation was established.
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(3) Major shareholders of the Company’s major institutional shareholders

APR. 26, 2020
Legal Entity Name of Institutional Major Shareholders of
i
9 Shareholders Institutional Shareholders

Chang Yung-Fa Foundation (28.86%)
Chang, Kuo-Cheng (16.67%)

Chang, Kuo-Hua (12.90%)

Chang, Kuo-Ming (12.17%)

Evergreen International = Lee, Yu-Mei (7.14%)

Corp. Chen, Hui-Chu (5.81%)

Yang, Mei-Chen (5.1%)

Chang Yung-Fa Charity Foundation (5%)
Chang, Yung-Fa (5%)

Tseng, Chiung-Hui (1.33%)

Evergreen International Corp. (11.32%)
Falcon Investment Services Ltd. (10.64%)
Evergreen Steel Corp. (4.96%)

Chang, Yung-Fa (2.72%)

Chang, Kuo-Cheng (1.9%)

Chang, Kuo-Ming (1.15%)

EVA Airways Corp. New Labor Pension Fund (1.04%)

Evergreen International Storage & Transport
Corp. (1.01%)

Evergreen Steel JPMorgan Chase Bank N.A., Taipei Branch in
Corp. custody for Vanguard Total International Stock
Index Fund, a series of Vanguard Star Funds
(0.96%)

Continental Engineering

Continental Holdings Corp. (100%)
Corp.

Chang ,Yung-Fa

Chang, Shu-Hua

Chang, Kuo-Hua

Chang, Kuo-Ming

Chang, Kuo-Cheng

Evergreen International Corp.
Evergreen Marine Corp. (Taiwan) Ltd.
Everglory Transport Corp.

Evergreen Investment Corp.
Eversafty Container Terminal Corp.
Evermaster Industrial Corp.
Evergenius Computer Information Corp.
Everlaural Trading Corp. Ltd.
Uniglory Marine Corp.

Chang Yung-Fa
Foundation (Note 6)




Name of Institutional

Legal Enti
9 ity Shareholders

Cathay Life Insurance
Co., Ltd.

Wei-Dah Development

Co., Ltd.
Evergreen Steel
Corp.

TSRC Corp.
Evergreen
International Pieca Corp.

S.A. (Panama)

Major Shareholders of
Institutional Shareholders

Cathay Financial Holding Co., Ltd. (100%)

Maoshi Corp. (99.80%)

Panama Banco Industrial Company (8.40%)
Hao Ran Foundation (7.30%)

Wei Dah Development Co., Ltd. (6.50%)
Formosa Plastics Marine Corp. (5.00%)
Cathay Life Insurance Co., Ltd. (4.90%)

CITI bank Taiwan branch in custody for Gov-
ernment of Singapore Investment Fund (4.40%)
Tamerton Group Limited (4.20%)

Fubon Life Insurance Co., Ltd. (3.80%)
Metacity Development Corp. (3.80%)

Fu Da South Korea-Asia Securities investment
account hosted by HSBC (2.00%)

Chang, Kuo-Wei (100%)

Note1: Name of Institutional Shareholders of Table 1.

Note2: Name of Major Shareholders of Institutional Shareholders of Table 1.

Note3: Fill in the name and shareholding ratio of the major shareholders (with the top-ten

shareholding ratio) of the institutional shareholders.

Note4: The data is provided by institutional shareholders, and from public information on

Ministry of Economic Affairs website and MOPS.

Noteb: When the institutional shareholder is not company organization, the mentioned name
of institution and its shareholding ratio, which shall be disclosed, are defined as name
of endower and its endowment ratio.

Note6: The endowers are the endowers listed in the Charter of Endowment of Chang Yung-

Fa Foundation.
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(4) Professional qualifications and independence analysis of directors

APR. 26, 2020

Criteria | Meet One of the Following Professional Qualification
Requirements, Together with at Least Five Years Independence Criteria (Note)
Work Experience Number
An Instructor or | A Judge, Public Have Work 2 Ot-her
Higher Position | Prosecutor, Attor-  Experience in Ll
in a Department  ney, Certified Pub- | the Areas of Compa-
. nies in
of Commerce, | lic Accountant, or  Commerce, )
Law, Finance, Other Professional  Law, Finance, Lol .
Accounting, or | or Technical Spe- | or Accounting, tl-me Ind_"
Other Academic | cialist Who has or Otherwise Alllle
Department Passed a National | Necessary for 4 5 6 7 8 9 10 11 12 Concur-
Related to the | Examination and | the Business rently
Business Needs been Awarded a | of the Com- Seving
of the Company | Certificate in a pany asan
ina Publicor  Profession Nec- lLlh
Private Junior | essary for the pt-endent
College, College Business of the ol
or University Company
Name
Evergreen Steel
Corp.
. v/ v v v v 0
Representative:
Chang, Cheng-Yung
Chang Yung-Fa
Charity Foundation
. v v/ 4 0
Representative:
Chang, Kuo-Hua
Chang Yung-Fa
Charity Foundation
) v v/ 4 0
Representative:
Chang, Kuo-Ming
Evergreen Interna-
tional S.A.(Panama)
. 4 v o/ 4 0
Representative:
Ko, Lee-Ching
Evergreen Interna-
tional S.A.(Panama)
) v/ v /Y /S v/ 0
Representative:
Hsieh, Huey-Chuan
Yu, Fang-Lai 0
Chang, Chia-Chee 0
Li, Chang-Chou 3

Note: Please tick the corresponding boxes that apply to the directors during the two years prior to being elected

or during the term of office.

1. Not an employee of the Company or any of its affiliates.

2. Not a director or supervisor of any affiliates of the Company. Not applicable in cases where the person



is an independent director of the parent company, or any subsidiary which is
regulated to local legislations.

3. Not a natural-person shareholder who holds shares, together with those held by
the person's spouse, minor children, or held by the person under others' names,
in an aggregate of one percent or more of the total number of issued shares of the
company or ranking in the top 10 in holdings.

4. Not a spouse, relative within the second degree of kinship, or lineal relative within
the third degree of kinship, of a managerial officer under subparagraph 1 or any of
the persons in the preceding two subparagraphs.

5. Not a director, supervisor, or employee of a corporate shareholder that directly
holds five percent or more of the total number of issued shares of the company, or
that ranks among the top five in shareholdings, or that designates its representative
to serve as a director or supervisor of the company under Article 27, paragraph 1 or
2 of the Company Act.

6. If a majority of the company's director seats or voting shares and those of any other
company are controlled by the same person: Not a director, supervisor, or employee
of that other company.

7. If the chairperson, general manager, or person holding an equivalent position of the
company and a person in any of those positions at another company or institution
are the same person or are spouses: Not a director (or governor), supervisor, or
employee of that other company or institution.

8. Not a director, supervisor, officer, or shareholder holding five percent or more of
the shares, of a specified company or institution that has a financial or business
relationship with the company.

9. A professional individual who, or an owner, partner, director, supervisor, or officer
of a sole proprietorship, partnership, company, or institution that, provides
auditing services to the company or any affiliate of the company, or that provides
commercial, legal, financial, accounting or related services to the company or any
affiliate of the company for which the provider in the past 2 years has received
cumulative compensation exceeding TWD500,000, or a spouse thereof; provided,
this restriction does not apply to a member of the remuneration committee, public
tender offer review committee, or special committee for merger/consolidation and
acquisition, who exercises powers pursuant to the Act or to the Business Mergers
and Acquisitions Act or related laws or regulations.

10.Not having a marital relationship, or a relative within the second degree of kinship to
any other director of the Company.

11.Not been a person of any conditions defined in Article 30 of the Company Law.

12.Not a governmental, juridical person or its representative as defined in Article 27 of

the Company Law.
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Range of Remuneration

Under TWD 1,000,000

TWD1,000,001 ~ TWD1,999,999

TWD2,000,000 ~ TWD3,499,999

Unit: TWD

Name of President and Executive Vice

EMC (Note 6)

Lee, Mong-Jye

Wei, Wei-Der

Tang, Chia-Sheng
Peng, Chen-Hsiang
Wang, Pei-Chun
Tsai, I-dung

Huang, Tsung-Yung
Lin, Wen-Kuei

Presidents

the Invested

Company of EMC (E)

Lee, Mong-Jye

Wei, Wei-Der

Tang, Chia-Sheng
Peng, Chen-Hsiang
Wang, Pei-Chun
Tsai, I-dung

Huang, Tsung-Yung
Lin, Wen-Kuei

TWD3,500,000 ~ TWD4,999,999

TWD5,000,000 ~ TWD9,999,999 -

Hsieh, Huey-Chuan

) Hsieh, Huey-Chuan
Wu, Kuang-Hui

Wu, Kuang-Hui

TWD10,000,000 ~ TWD14,999,999 = =

TWD15,000,000 ~ TWD29,999,999 - -

TWD30,000,000 ~ TWD49,999,999 = =

TWD50,000,000 ~ TWD99,999,999 - -

Over TWD100,000,000 = =

Total

Note 1:
Note 2:

Note 3:

Note 4:

10 10

Mr. Lee, Mong-Jye retired on Apr. 15, 2019.

Includes President and Executive Vice Presidents’ salary, subsidy, severance pay for
2019.

Includes President and Executive Vice Presidents’ bonus, incentive payment,
transportation allowance, special expenses, various allowances, dormitory, car
and other physical supplies, etc. In the case of housing, car or other means of
transportation or expenses incurred by an individual, the nature of the assets
provided and the actual or fair-market cost of the rental, fuel and other payments
shall be disclosed. In addition, if there is a driver, please note the Company's
payment for the driver, but the payment is not counted as remuneration. The salary
recognized in accordance with IFRS 2 “Share-based payment”, including obtaining
employee stock option certificates, restricted stock awards and participating in
capital increased by cash shall also be included in the remuneration.

Presidents’ and Executive Vice Presidents’ remuneration for 2019 which was



Note 5:

Note 6:

Note 7:
Note 8:

approved by the Board of Directors in 2020.

The total amount of remuneration paid to the Presidents and Vice Executive Presidents by EMC

and its consolidated subsidiaries.

The name of the Presidents and Executive Vice Presidents is disclosed according to their total

remuneration received from the Company.

Net income is the profit after tax of the parent-company-only financial statements of 2019.

a. This column shows the amount of remuneration received by the President and Executive Vice
Presidents from the other invested companies which are not subsidiaries.

b. If the President and Executive Vice Presidents receive any remuneration from the other invested
companies which are not subsidiaries, they shall incorporate this remuneration into column E
of the remuneration scale, and change the field name to “The Invested company of EMC”.

c. Remuneration refers to the reward (including remuneration for employees, directors and
supervisors) received by the President and Executive Vice President as being directors,
supervisors or managers of the other invested companies which are not subsidiaries; and

business execution fees and other relevant remuneration.

* The contents of the remuneration disclosed in this form are different from the concept of income under

the Income Tax Act. Therefore, the purpose of this form is for information disclosure and is not for tax

purposes.

(3) Name and distribution of managers who distribute employee compensation

Dec. 31. 2019
Unit: TWD thousand

Employee Employee Ratio of Total
Title Compensation | Compensation Amount to Net
Name i . ota
(Note 1) in Stock in Cash Income (%)
(Note2) (Note2) (Note 3)
President Hsieh, Huey-Chuan
Chief Executive Vice
President Wu, Kuang-Hui
(Financial Officer)
Executive Vice President Wei, Wei-Der
Executive Executive Vice President = Tang, Chia-Sheng 0 0 0 0

Officers

Executive Vice President Wang, Pei-Chun
Executive Vice President Tsai, I-Jung
Executive Vice President ' Huang, Tsung-Yung
Executive Vice President Lin, Wen-Kuei

Senior Vice President Tseng, Neng-Fang
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Employee

Employee

Ratio of Total

Title Compensation | Compensation Amount to Net
Name . . Total
(Note 1) in Stock in Cash Income (%)
(Note2) (Note2) (Note 3)
Senior Vice President Yang, Pi-Sao
Senior Vice President Mo, Cheng-Ping
Senior Vice President Huang, Hsin-Yen
Senior Vice President Su, Ming-Sung
Senior Vice President Wu, Yi-Min
Senior Vice President Liu, An-Hua
Senior Vice President Wu, Chi-Hui
Senior Vice President Kuo, Yuan-Ping
Senior Vice President Hwang, Wen-Yau
Senior Vice President Kung, Chir-Chieh
Senior Vice President Wang, Lin-Fa
Senior Vice President Chiang, Shou-Hsing
Senior Vice President Chang, Yen-I
i Deputy Senior Vice
Executive p, Y Jou, Kuen-Cheng 0 0 0 0
Deputy Senior Vice
. Sheu, Dong-Han
President
Deputy Senior Vice
, Chen, Chun-Yen
President
Deputy Senior Vice i i
. Shih, Wang-Yi
President
Deputy Senior Vice )
, Wu, Yu-Chi
President
Deputy Senior Vice ) )
) Chien, Shen-Tai
President
Deputy Senior Vice )
, Hsu, Ching-Che
President
Deputy Senior Vice ) )
. Lin, Sheng-Chia
President

Deputy Senior Vice
President

Hsu, Huan-Chang




Employee Employee Ratio of Total

Executive
Officers

Title Compensation | Compensation Amount to Net
Name . . Total
(Note 1) in Stock in Cash Income (%)
(Note2) (Note2) (Note 3)
Deputy Senior Vice )
) Huang, Teng-Wei
President

Deputy Senior Vice

Yang, Hong-Min
President g 9 9

Deputy Senior Vice ;
. Huang, Yi-En
President

Deputy Senior Vice ,
. Li, Hua-Lung
President

Deputy Senior Vice i
) Hwang, Yi-Syou
President

Deputy Senior Vice ,
) Chang, Chih-Chao
President

Deputy Senior Vice

) Yeh, Cheng-Hung
President

Deputy Senior Vice
. Jeng, Jen-Cherng
President

Deputy Senior Vice
. Chen, Jenn-Hwang
President

Deputy Senior Vice ,
. Yeh, Ching-Rong
President

Deputy Senior Vice

Hwang, Ming-Lin
President . . .

Junior Vice President
) ] Chang, Chuan-Fu
(Accounting Officer)

Note 1:
Note 2:

Note 3:
Note 4:

The title as of December 31, 2019

The amount of employees’ compensation for managers for 2019, which was approved by the
Board of Directors in 2020.

Net income is the profit after tax of the parent-company-only financial statements of 2019.

The scope of application of the manager is based on the letter from the Financial Supervisory
Commission R.O.C. (Taiwan) on March 27, 2003, the Taiwanese Certificate of Finance (Tai-Cai-
Zheng-San-Zi), No. 0920001301, the scope of which is as follows:

(1) President and equivalent

(2) Executive Vice President and equivalent
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3)
(4)
(%)
®)

Company

Head of Finance Department

5) Head of Accounting Department

3) Senior Vice President and Deputy Senior Vice President or equivalent

6) Other persons who have the right to manage affairs and sign on behalf of the

4. Comparison of Remuneration for Directors, Supervisors, President and Vice
Presidents in the Most Recent Two Fiscal Years and Remuneration Policy for
Directors, Supervisors, President and Vice Presidents

(1) The ratio of total remuneration paid by the Company and by all companies included

in the consolidated financial statements for the two most recent fiscal years to

directors, president and vice presidents of the Company, to the net income.

Consolidated Subsidiaries
EMC
Title of EMC
2018 2019 2018 2019

Directors 3.15% 8.06% 3.15% 8.06%
President and

) ) 13.47% 27.27% 13.47% 27.27%
Vice Presidents

(2) The policies, standards, and portfolios for the payment of remuneration, the

procedures for determining remuneration, and the correlation with risks and
business performance.

The remuneration of directors and supervisors are stipulated according to the
Company’s Articles of Incorporation, authorizing the Board of Directors to
determine the remuneration by its participation and contribution, as well as that of
other company’s data. The remuneration of managers is determined in accordance
with the Payment Regulations for Managers Compensation. The remuneration for
directors, supervisors and managers is stipulated by the Remuneration Committee
and should be approved by the Board of Directors. The bonus would be considered
and distributed based on the operation results of the Company and the personal

performance.



e Implementation of Corporate Governance

1. Board of Directors
A total of 7 (A) meetings of the Board of Directors were held in the year 2019.

The attendance of directors is as follows:

Attendance B Attendance
Title Name in Person Proy Rate (%) Remarks
X
(B) Y em
Chang, Cheng-Yung
Chairman (Representative of 7 0 100% -
Evergreen Steel Corp.)
Chang, Kuo-Hua
, (Representative of Chang
Director i 7 0 100% =
Yung-Fa Charity
Foundation)
Chang, Kuo-Ming
) (Representative of Chang
Director , 5 0 71.43% -
Yung-Fa Charity
Foundation)
Ko, Lee-Ching
i (Representative of
Director . 7 0] 100% -
Evergreen International
S.A)) (Panama)
. Assume office
Hsieh, Huey-Chuan )
. on April 15,2019
) (Representative of )
Director ) 5 1 83.33% Required
Evergreen International
numbers of
S.A.) (Panama)
attendance:6
Term ceased on
Hsieh, Huey-Chuan April 15,2019
Director (Representative of 1 0 100% Required
Evergreen Steel Corp.) numbers of
attendance:1
Term ceased on
Lee, Mong-Jye .
. April 15,2019
) (Representative of .
Director . 1 0 100% Required
Evergreen International
numbers of
S.A)) (Panama)
attendance:1
Independent
S Yu, Fang-Lai 6 1 85.71% ;
Director
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Attendance Attendance

B
Title Name in Person Proy Rate (%) Remarks
X
(B) v (B/A)

Independent

cep Chang, Chia-Chee 7 0 100% ;
Director
Independent )

) Li, Chang-Chou 7 0 100% -
Director

Other mentionable items:

1. Please specify the dates of the Board Meetings, period, agenda and all independent directors’
opinions and the Company’s responses if one of following situation has occurred in the Board
Meetings:

(1) The items listed in Article 14-3 of Securities and Exchange Act: Not applicable as the
Company has established the audit committee.

(2) Except for the proposal mentioned above, other literally recorded resolutions which are
opposed or have qualified opinion by independent directors: None.

2. If the directors have personal interest conflicts to the proposal and are required for recusal, please
specify the names of the directors, proposal, reason and the resolution: Please refer to page 110 to
115.

3. The 2019 self-evaluation of the performance of the Board of Directors:
Evaluation Cycle Once a year
Evaluation Period From Jan 1,2019 to Dec 31,2019
Evaluation Scope The Board, the Board members and the functional committees.
Evaluation Method Internal self-evaluation of the Board, self-evaluation of the Board members

1. Self-evaluation of performance of the Board:

Participation in the operation of the company; improvement in the qual-
ity of decisions made by the board of directors; composition and struc-
ture of the board of directors; election and continuing education of the
directors; and internal control.

2. Self-evaluation of performance of Board members (for themselves):
Alignment to the goals and missions of the company; awareness of
duties and responsibilities of a director; participation in the operation of
the company; internal relationship management and internal commu-
nication; the director’s professionalism and continuing education; and
internal control.

3. Self-evaluation of performance of the functional committees:
Participation in the operation of the company; awareness of duties and
responsibilities of functional committees, the quality of decisions made
by functional committees; composition and election of members in

Evaluation Indexes

functional committees; and internal control.



Evaluation Cycle Once a year

1. Self-evaluation of performance of the Board: Good

2. Self-evaluation of performance of Board members (for themselves):
Good

3. Self-evaluation of performance of the functional committees: Good

Evaluation Result

4. The goals of strengthening the functions of the Board of Directors in the current year and recent
years (e.g. establish an audit committee, enhance information transparency, etc.):

(1) The Company has purchased liability insurance for directors in order to disperse the risk of
their legal responsibility and improve the corporate governance.

(2) The Company has 3 independent directors and the “Rules Governing the Scope of Duties
of Independent Directors™ has been stipulated to enable them to exercise their functions and
powers. To enhance the functions of the Board of Directors, the Company established Audit
Committee on Jun. 22, 2017.

(3) To enhance the information transparency, the Company voluntarily publishes important
resolutions of Board Meetings and establishes Corporate Social Responsibility zone, Ethical
Management zone, and Corporate Governance zone on the Company’s website.

(4) To enhance the professional knowledge and skills of directors as well as implement corporate
governance, the Company has arranged corporate governance and business operations related
training courses for directors in 2019 and 2020.

(5) The Company was ranked in the top 5% of all selected listed companies in the 6th Annual
Corporate Governance Evaluation, which illustrated that the Company performed well in
corporate governance.

(6) To enable directors to obtain appropriate and timely assistance in making requests or
requesting for information, so as to improve the Board of Directors’ effectiveness, the
Company established “The Standard Operating Procedure for Handling Directors’ Requests”
on May 13, 2019.

2. Annual Tasks and Implementation Status of the Audit Committee:

(1) The Audit Committee of the Company is composed of 3 independent directors, whose major duties are
to review and supervise: the Company’s financial reports, accounting and internal control system, the
major asset transactions, endorsements and guarantees, and the offering or issuance of securities.

(2) Annual Tasks of the Audit Committee in 2019
(1) Review financial reports:
The Company’s annual business report, financial reports, and surplus distribution proposals
were all reviewed by the Audit Committee and submitted to the Board for discussion. After
being approved by the Board, the proposals were presented to the annual general meeting of
shareholders for acknowledgement.

(2) Assess the effectiveness of internal control system:
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The self-assessment of internal control system and its implementation are completed
by the internal units every year; the audit unit reports to the Audit Committee
regularly and submits the amendment of the internal control system and the annual
internal control statement to Audit Committee for review. In addition, the audit
unit has several closed-door meetings with the Audit Committee every year to
enable the Committee to understand the financial status, operational effectiveness,
risk management, information security, regulatory compliance, and to assess the
Company’s internal control effectiveness.
(3) Appoint the Company’s certified public accountants:

The Audit Committee annually assesses the professionalism, independence, and the
reasonableness of remuneration of CPAs. The proposal of appointing Ms. Lee, Hsiu-
Ling and Mr. Chih, Ping-Chiun, the CPAs of PricewaterhouseCoopers Taiwan (PwC
Taiwan), as the Company’s CPAs for 2019 and their remuneration were reviewed by
Audit Committee on the 1st meeting in 2019 and then approved by Board meeting.
In addition, CPAs have several closed-door meetings with the Audit Committee

every year to communicate matters related to financial reports.

(3) A total of 7 (A) meetings of the Audit Committee were held in 2019 and the attendance of
Independent directors is as follows

Attendance Attendance
Title Name in Person Pro!:( Rate (%) Remarks
(B) Y (B/A)

Convener Li, Chang-Chou 7 0 100% -
Independent

i o Yu, Fang-Lai 6 1 85.71% -
Director
Independent

cep Chang, Chia-Chee 7 0 100% ;
Director

Other mentionable items:

1. If any of the following circumstances occur, the dates of meetings, sessions, contents of
motion, resolutions of the Audit Committee and the Company’s response to the Audit
Committee’s opinion should be specified:

(1) Te items listed in Article 14-5 of Securities and Exchange Act: Please refer to page
110 to 115.

(2) Except for the proposal mentioned above, other resolutions which are not approved
by Audit Committee but are approved by two-third of directors: None.

2. If there are independent directors’ avoidance of motions in conflict of interest, the

directors’ names, contents of motion, causes for avoidance and voting should be



specified: Please refer to page 110 to 115.

3. Communications between the Independent Directors, the Company's Chief Internal Auditor
and CPAs (shall include the major issues, methods and results of communication concerning
the Company’s financial and operational status, etc.)

(1) The communications between the independent directors and the Company’s chief internal
auditor:
A. Communication method
In 2019, the independent directors and the chief internal auditor had six closed-door
meetings to report the results of execution of internal audit and the operation of internal
control; in case of abnormal occurrence, a meeting may be convened at any time.

B. The summaries of communication in 2019:

The Company’s

Date Communication Content
Response

1. Internal audit findings from Nov 2018 to Jan 1. Submitted to Board meeting.

03.92.9019 2019 2. After being approved, the
o 2. Amendment of internal control systems proposal was submitted to
3. 2018 Internal Control Statement Board meeting for a resolution.
Internal audit findings from Feb 2019 to Mar ) )
05.13.2019 Submitted to Board meeting.
2019
1. Internal audit findings from Apr 2019 to Jun 1. Submitted to Board meeting.
2019 2. After being approved, the
08.13.2019 _ . .
2. Report on internal control systems auditing proposal was submitted to
conducted by Taiwan Stock Exchange Board meeting for a resolution.
Internal audit findings from Jul 2019 to Aug . .
10.04.2019 Submitted to Board meeting.
2019
Internal audit findings from Aug 2019 to Sep . .
11.11.2019 Submitted to Board meeting.

2019

o 1. Submitted to Board meeting.
1. Internal audit findings from Oct 2019 to Nov )
2. After being reported, the
12.24.2019 2019

" proposal was submitted to
2.2020 Internal Auditing Plan ) i
Board meeting for a resolution.
(2) The communications between the independent directors and CPAs:
A. Communication method
The independent directors and CPAs had four closed-door meetings in 2019. The CPAs
reported to the independent directors on the financial situation and the audit results
of the Company and its subsidiaries, and to explain the materially adjusting journal

entries and the influence of legislation amendment on accounts. In case of abnormal
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occurrence, a meeting may be convened at any time.

B. The summaries of communication in 2019:

The independent directors of the Company fully communicated with CPAs, and

the contents are summarized as follows:

Date

Communication Content

The Company’s
Response

03.22.2019

. CPAs Report: 2018 Q4 Financial Statement Report

review scope and results.

. CPAs discussed and communicated the problems

raised by the independent directors.

None

05.13.2019

. CPAs Report: 2019 Q1 Financial Statement Report

review scope and results.

. CPAs discussed and communicated the problems

raised by the independent directors.

None

08.13.2019

. CPAs Report: 2019 Q2 Financial Statement Report

review scope and results.

. CPAs discussed and communicated the problems

raised by the independent directors.

. Sharing updated regulations of Securities and

Futures Bureau, FSC.

None

11.11.2019

. CPAs Report: 2019 Q3 Financial Statement Report

review scope and results.

. CPAs discussed and communicated the problems

raised by the independent directors.

. Regulation Sharing-The Management, Utilization

and Taxation of Repatriated Offshore Funds Act.

None

3. Corporate Governance Implementation Status and Deviations from “the



Corporate Governance Best-Practice Principles for TWSE/TPEx Listed Companies”

Evaluation Item

Implementation Status

Yes

No

Abstract lllustration

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

. Does the company establish and
disclose the Corporate Governance
Best-Practice Principles based
on “Corporate Governance Best-
Practice Principles for TWSE/TPEX
Listed Companies”?

The Board of Directors has ap-
proved the “Corporate Governance
Best-Practice Principles”, which is
disclosed on both the Company’s
website and Market Observation Post
System (MOPS).

None

. Shareholding structure & share-

holders’ rights

(1) Does the company establish
an internal operating procedure
to deal with shareholders’ sug-
gestions, doubts, disputes and
litigations, and implement it
accordingly?

(2) Does the company possess
the list of its major shareholders
who actually control the com-
pany and the ultimate owners of
those shares?

(8) Does the company establish
and execute the risk manage-
ment and firewall system within
its affiliates?

(4) Does the company establish
internal rules against insiders
trading with undisclosed infor-
mation?

The Stock Dept. is in charge of han-
dling the shareholders’ suggestions,
doubts and disputes according to the
internal control operation procedure.

Responsibility assigned to the relevant
departments.

The Company has established risk
control measures within the internal
control operation procedure.

The Board of Directors has estab-
lished the “Procedures for Handling
Material Inside Information” and
“Insider Trading Prevention Manage-
ment” within the internal control oper-
ation procedure to prevent the trading
of stocks by insiders.

None

None

None

None
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Evaluation Item

Implementation Status

Yes

No

Abstract lllustration

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

3. Composition and Responsibilities

of the Board of Directors

(1) Does the Board develop and
implement a diversified policy
for the composition of its mem-
bers?

(2) Does the company voluntarily
establish other functional com-
mittees in addition to the Re-
muneration Committee and the
Audit Committee?

1. According to the Company’s “Cor-
porate Governance Best-Practice
Principles” paragraph 3 of Article
20, the composition of the Board
of Directors should considered its
diversification. Paragraph 4 of Ar-
ticle 20, the members of the Board
of Directors should possess the
necessary knowledge, skills and
ability to perform their duties.

2. Gender equality in the board mem-
bers’ composition is also deeply
concerned by the Company, and
the goal of female rate in board
members is at least 10%. The cur-
rent Board of Directors consists
of 8 directors and 1 of whom is a
female, which accounts for 12.5%
of the Board.

3. Please refer to Note 1 for the
implementation of the diversified of
the Company’s Board of Directors.

At present, the Company has not vol-
untarily establish other kinds of func-
tional committees.

None

Although the Company
has only established
Remuneration Com-
mittee and Audit Com-
mittee at present, the
Board of Directors
exercises its functions
and powers in accor-
dance with the laws,
Articles of Incorpora-
tion, the resolutions of
Shareholders’ Meeting
and the principles of
corporate governance.




Evaluation Item

Implementation Status

Yes

No

Abstract lllustration

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

(3) Does the Company establish a
standard to measure the per-
formance of the Board annually,
report the results of the perfor-
mance evaluation to the Board,
and use it as a reference for in-
dividual directors’ remuneration
and nomination?

1. The Company established the
“Regulations Governing the Board
Performance Evaluation”, and has
it disclosed on both the Company’s
website and the Market Observa-
tion Post System (MOPS).

2. “Regulations Governing the Board
Performance Evaluation” stipulates
that the Company shall conduct
an internal board performance
evaluation at least once a year. In
addition, the Company’s Board
performance evaluation shall be
conducted by an external inde-
pendent professional institution
or a panel of external experts and
scholars once every three years.

3. The 2019 evaluation results of the
performance of the Board of Direc-
tors (please refer to Note 2) were
reported to Board meeting on Mar.
24, 2020.

4. The annual evaluation results of the
performance of the Board of Direc-
tors are also used as a basis for
individual director’s remuneration
and nomination.

None

(4) Does the company regularly
evaluate the independence of
CPAs?

The Company annually evaluates
the specialization and independence
of CPAs. Also, the CPAs have com-
pleted independent reports for the
appointed auditing affair. The assign-
ment and remuneration of CPAs for
the 2020 financial and tax certification
has been approved by the Board of
Directors on Mar. 24, 2020.

The assigned accountants are not
directors, supervisors, managers,
employees or shareholders of the

None

59



60

Evaluation Item

4. Does the TWSE/TPEx Listed

Companies appoint an adequate
number of corporate governance
personnel with appropriate qualifi-
cations and appoint a chief corpo-
rate governance officer to deal with
corporate governance business
(including but not limited to provide
directors and supervisors neces-
sary information; assist directors
and supervisors to handle the mat-
ters related to the Board of Direc-
tors and Shareholders’ Meeting in
accordance with the laws and reg-
ulations; and handle the company
registration, change registration of
company, and prepare the minutes
of Board of Directors meeting and
Shareholders’ Meeting) ?

Yes

No

Implementation Status

Abstract lllustration

Company or its affiliates and have
been confirmed as non-stakeholders,
which meets the requirements of the
competent authority for independent
judgment.

Please refer to Note 3 for the inde-
pendence evaluation of CPAs.

1. The top executive of Stock Depart-
ment, Senior Vice President Hsieh,
Shu-Hui, was appointed the chief
corporate governance officer of
the Company by the resolution of
Board meeting on May 13, 2019.
A sufficient number of professional
corporate governance person-
nel has been allocated to protect
shareholders’ rights and enhance
the functions of the Board.

The chief corporate governance

officer of the Company, who has

been in charge of the corporate
governance affairs management
such as stock affairs, Sharehold-
ers’ meeting and Board meeting
affairs for at least 3 years, is eligible
in accordance with the regulations.

2. The main duties of the chief cor-
porate governance officer of the
Company are as follows:

(1) To handle matters relating to
Board meetings and Sharehold-
ers’ meetings according to laws.

(2) To produce minutes of Board
meetings and Shareholders’
meetings.

(8) To assist in onboarding and
continuing education of direc-
tors.

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

None



Implementation Status Deviations from “the
Corporate Gover-
nance Best-Practice
Yes No Abstract lllustration Principles for TWSE/
TPEX Listed Compa-
nies” and Reasons

Evaluation Item

(4) To furnish information required
for business execution by direc-
tors.

(5) To assist Directors with legal
compliance.

3. The execution of duties in 2019 are
as follows:

(1) Furnished directors with relevant
information and regulations to
perform their duties and ar-
ranged training courses for di-
rectors:

a. Furnished directors with the
latest regulations related to
corporate governance from
time to time.

b.Furnished directors with
the Company’s information
to perform their duties and
maintain smooth communica-
tion between directors and all
department heads.

c.Arranged more than two
closed-door meetings each
for independent directors to
communicate face-to-face
with the chief internal auditor
and CPAs, so as to have an
in-depth understanding of the
Company’s audit and financial
status.

d.Held two training courses (3
hours each) for directors.

(2) Handled matters relating to
functional committees, Board
meetings and Shareholders’
meetings according to laws:

a. Drew up an agenda for each
meeting, notified each direc-
tor 7 days in advance with
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Evaluation Item

5. Does the company establish a
communication channel and build
a designated section on its website
for stakeholders (including but not
limited to shareholders, employees,
customers, and suppliers), as well
as handle all the issues they care
for in terms of corporate social
responsibilities?

Yes

v

No

Implementation Status

Abstract lllustration

meeting materials provided,
reminded the director not to
participate in discussion or
voting on the agenda item if
he is an interested party with
it, and distributed the minutes
to each Director within 20
days after the meeting.

b. After Board meeting, assisted
in the release of material infor-
mation concerning important
decisions made by the Board
to ensure the legality and
correctness of the material in-
formation, in order to protect
information equivalence of
investor transaction.

c. Registered the date of the
Shareholders’ meeting in ad-
vance according to laws, and
prepared meeting notices,
handbooks and minutes with-
in the statutory period.

4. Chief corporate governance officer
training records in 2019 (please re-
fer to Note 4).

“Stakeholder Zone” (URL: https://
www.evergreen-marine.com/tw/
tbi1/jsp/TBI1_Stakeholder.jsp ) is
set up in the Company’s website,
which is divided into investor service,
customer service, employee area,
complaint mailbox and supplier area.
Each area provides the information
for contact person and phone num-
ber as communication channels with
stakeholders. The issues concerned
by stakeholders, relevant information
and responses to these issues are

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

None



Evaluation Item

Implementation Status

Yes

No

Abstract lllustration

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

disclosed in the annual Corporate So-
cial Responsibility Report in the “Cor-
porate Social Responsibility Zone”.
Based on the Company’s operating
situation and previous experience in
editing Corporate Social Responsibil-
ity Report, the topics that stakehold-
ers concern are issued and identified
by 22 departments of Evergreen Ma-
rine Corporation. Please refer to Note
5 for issues of concern to all stake-
holders.

The Company adopts an open and
rigorous attitude on Corporate Social
Responsibility and each correspond-
ing department shall communicate
with stakeholders in a way that is in-
clusive, substantive and responsive.
The process includes the identification
of stakeholders, issues of concern
and the critical analysis of those is-
sues, as well as proper responses to
maintain a rapport.

6. Does the company appoint a
professional shareholder service
agency to deal with Shareholders’
Meeting affairs?

The Company does not assign any
agency to be in charge of its Share-
holders’ Meeting affairs.

Although the Stock
Dept. is managed by
the Company itself,
the related matters of
Shareholders’ Meeting
are handled in accor-
dance with the laws
and Articles of Incorpo-
ration to ensure its law-
fulness, effectiveness,
and safeness.

7. Information Disclosure
(1) Does the company have a cor-
porate website to disclose both
financial standings and the sta-
tus of corporate governance?

1. Financial and Business information:
The Company has set up a corporate
website (URL: http://Awww.evergreen-
marine.com/tw/), where the financial

None
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Evaluation Item

Implementation Status

Yes

No

Abstract lllustration

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

and business information are dis-
closed, and designated relevant per-
sonnel to monitor and and provide
investors with accurate company
information.

2. Corporate governance status:
“Corporate Governance Zone”
(URL: http://www.evergreen-
marine.com/tw/tbi1/jsp/TBI1_
Governance.jsp) is set up in the
Company’s website, which has
disclosed the structure of the cor-
porate governance, the operation
of the Board of Directors and the
functional committees, “Articles
of Incorporation”, Internal audit
organization and implementation
situation, corporate governance
operating situation, situation of
fulfilling social responsibilities, la-
bor relations and the list of major
shareholders, in order to assist
stakeholders to understand the op-
eration of corporate governance.

(2) Does the company have other
information disclosure channels
(e.g. building an English web-
site, appointing designated per-
sonnel to handle the Company’s
information collection and dis-
closure, creating a spokesman
system, webcasting investor
conferences)?

The Company has set up an English
website (URL: http://www.
evergreen-marine.com/) and a des-
ignated personnel is responsible for
the Company’s information collection
and disclosure, and spokesperson
system establishment. In addition, the
Company’s website has disclosed the
information about the investor confer-
ence information that the Company
held or has been invited to over the
years.

None




Evaluation Item

(3) Does the Company announce
and report the annual financial
statements within two months
after the end of the fiscal year,
and announce and report the
first, second, and third quarter
financial statements as well as
the operating status of each
month before the prescribed
deadline?

8. Is there any other important infor-
mation to facilitate a better under-
standing of the company’s corpo-
rate governance practices?

(1) Employee rights and employee
wellness

Implementation Status

Abstract lllustration

The Company follows relevant laws
and regulations to announce and re-
port the annual financial statements
on time after the end of the fiscal year,
and announce and report the first,
second, and third quarter financial
statements as well as the operating
status of each month before the pre-
scribed deadline.

Please see https://emops.twse.com.
tw/server-java/ts8query.

1. Employee rights
(1) In 2002, the company formulat-

ed the preventive and treatment
measures of sexual harassment
in the workplace, as well as
the complaints and disciplinary
measures, and set up a mailing
box and a dedicated line on the
internal website to properly pro-
tect the rights and interests of
employees.

(2) In accordance with the provi-

sions of the Workplace Gender
Equality Act, the Company
treats all employees equally in
terms of remuneration, perfor-
mance evaluation, promotion
and training, and arrange ap-
propriate positions based on
individual expertise and perfor-
mance.

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEX Listed Compa-
nies” and Reasons

Though the Company
didn’t announce and
report the annual finan-
cial statement within
two months after the
end of the fiscal year,
the quarterly financial
statements and the
monthly operating situ-
ation are announced
and reported within the
prescribed time limit in
accordance with the
law.

None
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Implementation Status Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

Evaluation Item
Yes No Abstract lllustration

(8) The company employs female
crew members in succession
with innovative employment
concept and provides an excel-
lent working environment where
colleagues can learn from each
other, respect each other and
work together to deal with chal-
lenges.

(4) Through comprehensive training
system planning and one-on-
one mentorship, the company
ensures the normal functioning
of various businesses. Regular
appraisals and performance
reviews provide references for
employees’ future career devel-
opment. Supervisors can also
enhance two-way communica-
tion and coaching, strengthen
employees performance, and
plan their career development
through appraisal.

2. Employee care

(1) The Company has a staff can-
teen to provide free lunch to
take care of employees’ health
and food hygiene.

(2) In Taipei, Nankan and Kaohsi-
ung, there are 24 clubs in three
categories: ball sports, health
and wellness, and outdoor
recreation, which encourage
employees to relieve work pres-
sure, connect with others and
promote physical and mental
health.

(8) Regularly organize group activi-
ties, such as Evergreen Family
Day, basketball games, etc., to



Evaluation Item

(2) Investor relations

(8)Supplier relations and rights of
stakeholders

(4)Directors’ training records

Yes

v

Implementation Status

Abstract lllustration

enhance employee communica-
tion and peer friendship.

(4) Obtain the Healthy Workplace
Accreditation, the Company
has set up a dispensary staffed
by medical personnel, provid-
ing free regular examination
and results consultation and
employees health manage-
ment assistance, and establish
an emergency medical rescue
mechanism.

(6) In terms of shipboard life, Ever-
green’s modern container ves-
sels provide a comfortable living
environment with full-time chefs
preparing nutritious meals for
the crew. In most of the vessels,
multiple communication software
is provided for crews to stay
in contact with their families at
any time. When the vessels call
at the port in Taiwan, the crew
members’ families are allowed
to visit them on the vessel.

“Investor Service Zone” is set up in
the Company’s website (URL: http://
www.evergreen-marine.com/tw/tbf1/
jsp/TBF1_FinancialReports.jsp) to
provide investors with information on
operations and finances.

Please refer to Corporate Social Re-
sponsibility under Corporate Gover-
nance Report in chapter 3.

The directors of the Company have
completed training courses in 2019
according to “Directions for the Imple-
mentation of Continuing Education for
Directors and Supervisors of TWSE

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEX Listed Compa-
nies” and Reasons

None

None

None
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Implementation Status Deviations from “the
Corporate Gover-
) nance Best-Practice
Evaluation Iltem L
Yes No Abstract lllustration Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons
Listed and TPEx Listed Companies”.
Please refer to the MOPS for com-
plete information of the continuing
training of the Company’s directors.
(5) The implementation of risk man- v Please refer to the Assessment of None
agement policies and risk evalu- Risk Management in chapter 7.
ation measures
(6) Purchasing insurance for direc- v The Company has purchased liability None
tors and supervisors insurance for its directors since 2015.

9. Please specify the Company’s measures for the evaluation results published by Corporate Governance Center of
Taiwan Stock Exchange Corporation which should be improved:
The Directors of the Company completed training courses in 2019 according to “Directions for the Implementa-
tion of Continuing Education for Directors and Supervisors of TWSE Listed and TPEx Listed Companies” and the
Company will continually encourage directors to attend training courses.

Table 1: Diversification of Board of Directors:

. . . Government
. Business Transportation Finance
Title Name Gender . Law Technology &
Management = Management | Accounting "
Supervision
Chang, Cheng-
Chairman g, ~heng Male v/ v/
Yung
i Chang, Kuo-
Director Male v/ v
Hua
. Chang, Kuo-
Director ) Male v/ v/
Ming
Director Ko, Lee-Ching = Female v/ v v/
) Hsieh, Huey-
Director Male v/ v/
Chuan
Independent )
: Yu, Fang-Lai Male v/ v/ v/
Director
Independent  Chang, Chia-
) Male v/ v/
Director Chee
Independent | Li, Chang-
) Male v/ v/
Director Chou




Table 2: The Evaluation Results of Board of Directors in 2019

Self-evaluation of

Self-evaluation of Self-evaluation of
performance of Board
performance of the performance of the
members (for . .
Board functional committees

themselves)

Average score

2.88 2.81 2.68
(Full score: 3)
Evaluation Results Good Good Good
Table 3: Independence of CPA
. Independence
Item Evaluation
of CPA

1. CPAs and their family members did not provide or receive gifts
or special offers to the Company or its affiliates, top manage-
ment, directors and supervisors, and did not affect or threaten
the independence of the CPAs.

Conformity Yes

2. CPAs and their family members or the management of the firm
with supervisory duties did not have the following circumstances
during the auditing period:
- Serve as a manager, supervisor, or director of the Company Conformity Yes
or its affiliates.
- Positioned as one who has a direct and significant influence
on the company’s accounting records or financial statements.

3. CPAs and their family members have not received any awards

, . . . Conformity Yes
for non-audit services from the Company or its affiliates.

4. One who resigned from CPAs or the auditing team did not have
the following circumstances:

- Acting as a director, supervisor(including non-executive direc-
tor and supervisor) or top management of the Company or
affiliates controlled by the Company, or one who may have a
direct and significant influence on the company’s accounting
records or the financial statements audited by the firm.

- Being promoted to the above positions.

Conformity Yes

5. During the auditing period, the members of the auditing team

) ) Conformity Yes
did not hold any appointments of the Company.

6. CPAs appointed by the company have followed the rotation
policy to reduce the threat posed by long-term appointments to Conformity Yes
independence and impartiality.



Independence

Item Evaluation
of CPA
7. There are no direct or material indirect financial interests, finan-
cial agreements, bank deposits, securities accounts or insur-
ance plans that violate the independence norms between the Conformity Yes
CPAs and their family members and the Company or its affili-
ates.
8. There is no commercial cooperation or other commercial rela-
tionship between the CPAs and their family members and the Conformity Yes
Company.
9. There is no pending or foreseeable lawsuit involving the audit or
non-audit services of the firm between the CPAs and the Com- )
. L ) Conformity Yes
pany, and no lawsuit which is significant to the firm or the Com-
pany.
10. The Company or its affiliates have not owed professional fee to ,
) . ) Conformity Yes
the firm for the provided service.
11.The total amount of the professional fee of the Company and
its affiliates would not have an influence on the independence Conformity Yes
of CPAs.
12. There is no agreement between the CPAs and the Company to i
) o ) Conformity Yes
receive or pay commission, referral fee or professional fee.
Table 4: Chief corporate governance officer training records in 2019
Professional o ) Training
Name Date L Training sessions
Organization hours
AUGL27 Taiwan Corporate Governance  Artificial Intelligence in Taiwan-Opportunities ’
9 Association and Challenges of Industrial Transformation
Oct18 Taiwan Corporate Governance  Artificial Intelligence in Taiwan-Opportunities 3
' Association and Challenges of Industrial Transformation
Nov.18 Governance Professionals 2019 Related Party and Related Party 3
' Institute of Taiwan Transaction Seminar
Hsieh, Shu-Hui
Nov.21 Taiwan Stock Exchange 2019 Board Functions Enhancement 3
V.
Corporation Seminars
Nov.27 Taiwan Corporate Governance @ The 15th International Forum on Corporate 5
V.
Association Governance
Dec.6 Taiwan Corporate Governance | Corporate Governance and Securities 3
' Association Regulations

Total Training Hours 19



Table 5: Issues concerned by stakeholders

Stakeholder

Employee

Competent
authority

Supplier

Importance to the
Company

The members and the
most important assets
of the Company

Communicate with
the government in
order to help the
government agencies
understand the
operations of the
Company and
contribute our
expertise in shipping
to the policy and
law-making process

Provide products and
services that satisfy
the Company’s
quality requirements
and works together to
create good services

Priority Issues

e Sustainable strategies
and implementation

e Compensation, welfare
and employee care

e Regulatory compliance

e Shipping management

e \Work environment
safety and labor health
maintenance

e Product risk

e Talent recruitment and
training

e Regulatory compliance

e Pollutant emissions
and management

e Environmental impact
and ecological
conservation

e Sustainable strategies
and implementation

e Sustainable supply
chain management

e Service quality and
customer satisfaction

® Risk control

e Operational perfor-
mance

Communication Channels,
Response Methods and
Communication Frequency

e Contact person: Human Resources
Dept. Ms. Chen

e Email: hrd@everegreen-marine.com

e c-pbulletin board (ad hoc)

e Operations meetings (every month)

e Regular and irregular meetings (every
month, any time)

e EIP e-bulletin board (any time)

e Telephone (any time)

e Email (any time)

e Contact person: Project Dept. Mr. Yu
e Email : csr@everegreen-marine.com
e Telephone (ad hoc)

e | etter (ad hoc)

e Personal Visit (ad hoc)

e [ arge Conference Call (ad hoc)

e Contact person: Auditing Dept. Mr.
Chen

e Email : aud@everegreen-marine.com

e Email (any time)

® Meeting (1-2 times a year)

e Supplier questionnaire survey (every
year)

e Supplier evaluation (every year)

e Equipment efficiency statistical table
(every month)

e Company’s website (every year)

71



72

Stakeholder

Shareholder /
Investor

Customer

Media

Importance to the
Company

Provide the necessary
funds for the
operation of the
Company and require
transparency with the
operating situation

Through the optimiza-
tion of services and
communications to
maximize value for
customers

Give the general
public a better
understanding of the
Company through
good communications
and information
dissemination

Priority Issues

e Operational perfor-
mance

e Regulatory compliance
e Corporate governance

and ethical manage-
ment

e Shipping management

e Risk control

e Customer privacy
protection
e Service quality and

customer satisfaction

e Product risk
e Ship safety

e Shipping management

e Shipping management
e Regulatory compliance
e Talent recruitment and

training
e Service quality and

customer satisfaction

e Risk control

Communication Channels,
Response Methods and
Communication Frequency

e Contact person: Stock Dept. Miss.
Yang

e TEL: 886-2-2500-1668

e \Website:
https://www.evergreen-marine.com/
tw/tbf1/jsp/TBF1_FinancialReports.
jsp

e “Investor Service Zone” in Company’s
website (any time)

e Important financial and business
information in MOPS (as specified by
the competent authority)

e Respond to investor inquiries (ad hoc)

e Annual reports of Shareholders’
Meeting (every year)

e |nvestor conference (ad hoc)

e Contact person: Auditing Dept. Mr.
Chen

e Email : aud@everegreen-marine.com

e Email (any time)

e Telephone (any time)

e Personal visit (ad hoc)

e Company’s website/mobile device
(any time)

e Customer satisfaction survey (1-2
times a year)

e OCEAN Alliance promotional seminar
(ad hoc)

e Contact person: Public Relation Dept.
Miss. Yang

® Email:
babsyang@everegreen-marine.com

e Telephone (any time)

e Email (any time)



Communication Channels,
Importance to the

Stakeholder Priority Issues Response Methods and
Company o
Communication Frequency
Other Meet customer needs e Shipping management | ® Meeting (quarterly)
shipping through Alliances joint | ® Regulatory compliance e Telephone (ad hoc)
companies services which meet e Service quality and e Email (ad hoc)
the requirements of customer satisfaction e Personal visit (ad hoc)
the Company e Sustainable strategies

and implementation
e Compensation, welfare
and employee care

Community Local residents and e Compensation, welfare e Contact person:
and society groups that are and employee care General Affairs Dept. Mr. Yu
closely connected to e Labor-capital relations | e E-mail :
the Company’s e Pollutant emissions charlesyu@everegreen-marine.com
location and services and management e Personal visit (ad hoc)
e Talent recruitment and
training

e Environmental impact
and ecological conser-

vation
Social group | Our partners in the e Pollutant emissions e Contact person:
and non-profit | engagement of social and management Human Resources Dept. Ms. Chen
organization care and charitable e Talent recruitment and e Email : hrd@everegreen-marine.com
activities training e Telephone (ad hoc)
e Compensation, welfare e Email (ad hoc)
and employee care e Personal visit (ad hoc)

e | abor-capital relations = ® Meeting (ad hoc)
e Environmental impact

and ecological conser-

vation
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4. Composition, Responsibilities and Operations of the Remuneration Committee

A. Professional Qualifications and Independence Analysis of Remuneration Committee Members

Criteria Meets One of the Following Professional Qua-
lification Requirements, Together with at Least Independence Criteria (Note)
Five Years’ Work Experience Number
of Other
An instructor or | A judge, public Has work Public
higher position | prosecutor, attor- experience Compa-
in a department | ney, Certified Pub- in the areas nies in
of commerce, | lic Accountant, of com- Which the
law, finance, or other profes- merce, law, Individual
Title accounting, or | sional or technical  finance, or is Con-
other academic | specialist who has | account- currently
department passed a national | ing, or 3, 4 5 6 7 8 910 servingas
related to the | examinationand  otherwise an Remu-
business needs | been awarded a necessary neration
of the Company | certificate in a for the Com-
in a public or profession nec- business of mittee
private junior essary for the the Com- Member
college, college | business of the pany
Name . .
or university Company
Independent )
) Yu, Fang-Lai v/ A AN A AN A A A R A R A 0
Director
Independent  Chang, Chia-
) v/ v/ A A A A A B AR VA R A4 0
Director Chee
Independent | Li, Chang-
) v/ v v v v VIV VS 3
Director Chou

Note: Please tick the corresponding boxes that apply to a member during the two years prior to being

elected or during the term(s) of office.

1.
2.

Not an employee of the Company or any of its affiliates.

Not a director or supervisor of the Company or any of its affiliates. The same does not apply,
however, in cases where the person is an independent director appointed in accordance with the
Act or the laws and regulations of the local country by, and concurrently serving as such at, the
Company and its parent or subsidiary or a subsidiary of the same parent.

Not a natural-person shareholder who holds shares, together with those held by the person's
spouse, minor children, or held by the person under others' names, in an aggregate of 1% or more
of the total number of issued shares of the Company or ranking in the top 10 in holdings.

Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree
of kinship, of a managerial officer under subparagraph 1 or any of the persons in the preceding two
subparagraphs.

Not a director, supervisor, or employee of a corporate shareholder that directly holds 5% or
more of the total number of issued shares of the Company, or that ranks among the top 5 in

shareholdings, or that designates its representative to serve as a director or supervisor of the



Company under Article 27, paragraph 1 or 2 of the Company Act. The same does
not apply, however, in cases where the person is an independent director appointed
in accordance with the Act or the laws and regulations of the local country by, and
concurrently serving as such at, the Company and its parent or subsidiary or a
subsidiary of the same parent.

. If a majority of the Company's director seats or voting shares and those of any
other company are controlled by the same person: Not a director, supervisor, or
employee of that other company. The same does not apply, however, in cases
where the person is an independent director appointed in accordance with the Act
or the laws and regulations of the local country by, and concurrently serving as such
at, the Company and its parent or subsidiary or a subsidiary of the same parent.

. If the chairperson, general manager, or person holding an equivalent position of the
Company and a person in any of those positions at another company or institution
are the same person or are spouses: Not a director (or governor), supervisor, or
employee of that other company or institution. The same does not apply, however,
in cases where the person is an independent director appointed in accordance with
the Act or the laws and regulations of the local country by, and concurrently serving
as such at, the Company and its parent or subsidiary or a subsidiary of the same
parent.

. Not a director, supervisor, officer, or shareholder holding 5% or more of the shares,
of a specified company or institution that has a financial or business relationship
with the Company. The same does not apply, however, in cases where a specified
company or institution holds 20% or more and no more than 50% of the total
number of issued shares of the Company and the person is an independent
director appointed in accordance with the Act or the laws and regulations of the
local country by, and concurrently serving as such at, the Company and its parent
or subsidiary or a subsidiary of the same parent.

. Not a professional individual who, or an owner, partner, director, supervisor, or
officer of a sole proprietorship, partnership, company, or institution that, provides
auditing services to the Company or any affiliate of the Company, or that provides
commercial, legal, financial, accounting or related services to the Company or any
affiliate of the Company for which the provider in the past 2 years has received
cumulative compensation exceeding NT$500,000, or a spouse thereof; provided,
this restriction does not apply to a member of the remuneration committee, public
tender offer review committee, or special committee for merger/consolidation and
acquisition, who exercises powers pursuant to the Act or to the Business Mergers

and Acquisitions Act or related laws or regulations.

10.Not having a marital relationship, or a relative within the second degree of kinship to

any other director of the Company.
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B. The duties of the Remuneration Committee are as follows
1. Establish and periodically review the performance evaluation and remuneration
policy, system, standards, and structure for directors and managers.

2. Periodically evaluate and establish the remuneration of directors and managers.

C. Attendance of Members at Remuneration Committee Meetings
1. The Remuneration Committee is composed of three independent directors.

2. The term of office of current Remuneration Committee is from Jun. 22, 2017 to

Jun. 21, 2020. A total of 3 (A) meetings were held in 2019. Please refer to page 110

to 115 for resolutions made by the Remuneration Committee and the attendance of

Committee members is as follows:

Tit N Attendance in By Prox Attendance Remarks
itle ame
Person (B) YFTOXY ' Rate (%) (B/A)
Convener Yu, Fang-Lai 3 0 100% -
Committee
Chang, Chia-Chee 3 0 100% -
Member
Committee
| Li, Chang-Chou 3 0 100% .
Member

Other mentionable items:

1.If the Board of Directors decline to adopt or modify a recommendation of the
remuneration committee, it should specify the date of the meeting, session, content
of the motion, resolution by the Board of Directors, and the Company’s response to
the remuneration committee’s opinion (e.g. the remuneration passed by the Board of
Directors exceed the recommendation of the remuneration committee, the circumstances
and cause for the difference shall be specified): None.

2. Resolutions of the remuneration committee objected to by members or subject to a
qualified opinion and recorded or declared in writing, the date of the meeting, session,
content of the motion, all members’ opinions and the response to members’ opinion

should be specified: None.



5. Corporate Social Responsibility and Deviations from “the Corporate Social Responsihility

Best-Practice Principles for TWSE/TPEx Listed Companies” and Reasons

Evaluation Item

Implementation Status

Yes

No

Abstract Illlustration

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles
for TWSE/TPEx
Listed Companies”
and Reasons

1. Does the company conduct a risk
assessment of environmental,
social and corporate governance
issues, which is related to the com-
pany’s operations, and formulate
relevant risk management policies
or strategies by Materiality Prin-
ciple?

In response to the impact of financial
and economic shock, terrorism and
climate change, the Company has
aggressively identified risk factors
such as strategic and operational
risks, market risks, legal risks, finan-
cial risks(including exchange rates,
interest rates, prices, credit and vola-
tility risks) and ship safety risks; and
formulated the management policies
and countermeasures accordingly.
Recently, in view of the increasingly
severe climate change, the Com-
pany refers to the framework of Task
Force on Climate-related Financial
Disclosure (TCFD) to identify the op-
portunities and challenges brought by
climate change and extreme climate.
Climate change impact that affected
operations has been further integrated
into the Company’s risk assessment
system and corresponding measures
has also been adopted.

None

2. Does the company establish exclu-
sively (or concurrently) dedicated
unit to promote corporate social
responsibilities, with first-line man-
agers authorized by the Board to
be in charge of its management
and report to the Board regarding
the management status?

The Evergreen Marine CSR Commit-
tee is the dedicated unit for promoting
CSR to ensure the continued imple-
mentation of sustainable corporate
management practices. The CSR
Committee is responsible for the for-
mulation, implementation and review
of CSR policies, system or the related
management guidelines. The Presi-
dent serves as the Chairperson of the
Committee while the members of the
Committee are made up of the heads
of each department. The relevant

None
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Evaluation Item

Implementation Status

Yes

No

Abstract lllustration

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles
for TWSE/TPEx
Listed Companies”
and Reasons

departments are responsible for com-
municating and responding to stake-
holders on the issues concerned in-
cluding economic, environmental and
social issues. Members of the Com-
mittee meet as necessary to discuss
economic, environmental, and social
issues, implementation outcome and
prepare and review the content of the
CSR report. The CSR Committee re-
ports its implementation progress and
work plans to the Board of Directors
once a year. The implementation of
CSR is an integral part of the Compa-
ny’s decision-making process. Please
refer to note 1 for the structure of the
CSR committee.

3. Environment Issue
(1) Does the company establish
proper environmental manage-
ment systems based on the
characteristics of their indus-
tries?

The Company has a risk manage-
ment mechanism to provide a safe
and healthy working environment for
all staff in Evergreen.

Evergreen’s fleet management system
is certified by the American Bureau of
Shipping(ABS) for comprehensive au-
diting at the level of safety and envi-
ronmental management, and is issued
a “two-in-one certificate” of “Company
Compliance on Marine Safety & Envi-
ronmental Management”. Evergreen
meets the requirements of the three
international standards of Interna-
tional Safety Management (ISM)
Code, 1ISO9001 Quality Management
System and ISO14001 Environmen-
tal Management System in onshore
logistics management and maritime
operations.

None




Evaluation Item

Implementation Status

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles

Yes | No Abstract lllustration for TWSE/TPEx
Listed Companies”
and Reasons
(2) Does the company endeavor | v The Company is cautiously abiding None

to utilize all resources more ef-
ficiently and use renewable ma-
terials which have low impact on
the environment?

by international environmental protec-
tion conventions and environmental
protection regulations in various re-
gions, and is committed to pollution
prevention, energy conservation and
greenhouse gas reduction, and plan-
etary protection. Strict standards and
operating procedures are set for the
environmental protection and pollu-
tion prevention for ships sailing at sea.
The Company uses various opera-
tional management measures, emis-
sion reduction strategies and ship
design optimization to reduce ship
energy consumption, and continu-
ously introduces a new generation of
eco-friendly ships to reduce pollution
and greenhouse gas emissions, in or-
der to contribute to the environmental
protection of the earth.

The building of Evergreen Marine ad-
heres to an energy-saving policy, in
order to achieve energy-saving goals
and eliminate energy waste, in ad-
dition to large-scale air-conditioning
system using energy-efficient motors,
the office lighting part has been com-
pletely changed to LED energy-saving
lamps, so as to control high energy
consumption and long-time use of
equipment through active manage-
ment. In addition, if the refrigerator
is broken, we will replace it with the
energy-efficient refrigerator. When
an official vehicle is to be replaced, a
vehicle with less fuel consumption will
be purchased.

Over 50% of the chassis at Evergreen
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Evaluation Item

Implementation Status

Yes

No

Abstract lllustration

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles
for TWSE/TPEx
Listed Companies”
and Reasons

(8) Does the company assess the
potential risks and opportuni-
ties of climate change for the
company and take measures to
respond to climate-related is-
sues?

Kaohsiung Container Terminal have
now been upgraded with all-rubber
tires. We expect all dock-side chas-
sis to be fitted with all-rubber tires in
the future, a move that will reduce the
complexity of recycling and associ-
ated environmental pollution.

In view of the increasingly severe cli-
mate change, Evergreen refers to the
framework of Task Force on Climate-
related Financial Disclosure (TCFD)
to identify the opportunities and chal-
lenges brought by climate change and
extreme climate. The climate change
impact that affected operations, such
as severe sea conditions, typhoons,
sea fog, sea ice and extremely low at-
mospheric pressure, has further been
incorporated into risk assessment
systems and corresponding measures
has also been adopted.

The global extreme weather and cli-
mate events are the challenge we
must face. For the Evergreen fleet,
the severe weather is the most seri-
ous climate change which poses a
huge threat to the safety of ships
on the sea. Taking into account the
safety of the fleet, Evergreen seeks
long-term cooperation with Japan'’s
Weathernews Inc.(WNI) to provide the
worldwide 3 major marine weather
forecasting and consulting services,
so that ships sailing around the world
can obtain the weather information of
local waters as soon as possible, in
order to take appropriate navigation
plans and ensure safe navigation.

None




Evaluation Item

Implementation Status

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles

Yes | No Abstract lllustration for TWSE/TPEx
Listed Companies”
and Reasons
(4) Does the company summarize | v Evergreen Marine conducts compre- | None

greenhouse gas emissions,
water consumption and total
weight of waste in the past two
years and formulate policies for
energy conservation, carbon
reduction, greenhouse gas re-
duction, water use reduction or
other waste management simul-
taneously?

hensive management of greenhouse
gas emissions, water resource and
waste treatment in accordance with
the three major aspects of ships at
sea, shore operations, office buildings
in order to monitor, review and imple-
ment relative reduction programs.
Evergreen monitors the fuel consump-
tion and host operating status of each
ship of the fleet in time every day, to
ensure the propulsion performance
of the main engine. Each vessel also
feeds back the total fuel consumption
and total navigation distance of the
month to the ship management unit
at the end of each month. The infor-
mation reported is used to calculate
the CO, emissions, so as to monitor
the greenhouse gas emissions of the
entire fleet and achieve the fleet’s car-
bon reduction targets.

The Company currently takes the fol-

lowing measures to reduce CO, emis-

sions:

1. Slow down the speed of the ship
and salil at a low speed.

2. Continuous monitoring of ship fuel
consumption and host operating
status to ensure the propulsion
performance of the main engine.

3. Use the weather navigation to pro-
vide the fleet with real-time weather
information, in order to select the
best route for maximum fuel effi-
ciency.

4. Improve cargo handling efficiency
to shorten port stays.

5. Proper planning of cargo load to
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Implementation Status Deviations from “the
Corporate Social
Responsibility Best-

Evaluation Item Practice Principles
Yes No Abstract lllustration for TWSE/TPEx

Listed Companies”
and Reasons

maximize economic returns.

6. Application of special anti-fouling
paint to ship hulls

7. Replacement of old vessels
IMO statistics indicated that CO,
emissions from the shipping in-
dustry accounted for 2.8% of all
primary global greenhouse gas
emissions. If left unchecked, this
ratio may grow to 15% by 2050. In
response to global trends, green
shipping is now being developed
by Evergreen Marine and CO,
reduction targets have been set.
The mid-term target of 40% reduc-
tion in CO, emissions by 2030 is
planned with 2008 as the baseline;
the long-term target is to reduce
the emission rate by 70% in 2050.
According to the statistics of CO,
emissions in 2019, a reduction of
36.9% has been achieved.
The relative statistics in for green-
house gas emissions, water con-
sumption and waste management
in recent years are shown in note 3.

4. Social Issue

(1) Does the company formulate v The Company takes its social respon- None
appropriate management poli- sibility very seriously as a leader in the
cies and procedures accord- global container shipping industry. Our
ing to relevant regulations and CSR policy applies to all branches and
the International Bill of Human agencies around the world. We are
Rights? committed to conforming to policies

and regulations on anti-bribery/anti-
corruption, anti-discrimination, environ-
mental protection, fair risk assessment
and risk control, and competition law
compliance (http://www.evergreen-
line.com/tw/static/jsp/csr.jsp).




Evaluation Item

Yes

No

Implementation Status

Abstract Illlustration

Evergreen Marine adheres to the local
labor and gender equality in employ-
ment laws of our global operating
sites. We also support international
guidelines and principles relating to
human rights, including the “UN Uni-
versal Declaration of Human Rights
(UDHR),” and the core labor standard
of the ILO(International Labor Orga-
nization) Fundamental Conventions;
prohibit all forms of discrimination,
bullying and harassment, forced labor
and child labor, and guarantee the
freedom of association for employees.
On Evergreen ships, all crew mem-
bers, whether they are from Taiwan,
China, the Philippines, Vietnam or In-
donesia, embrace the spirit of fellow-
ship in respecting and tolerating each
other’s religious beliefs and dietary
traditions, and get along harmoni-
ously and happily with others at work.
In 2019, there were no complaints of
racial, religious, or gender discrimina-
tion, forced labor and any violation of
indigenous rights in the workplace.

According to the Labor Standards
Act, anyone over the age of 15 and
under 16 is considered a child labor,
and employers are not allowed to
employ anyone under the age of 15
to engage in labor work; seafarers
recruiting guidelines also conform to
the Seafarer Act in requiring all appli-
cants to be 16 years old or above. In
compliance with the relevant laws and
regulations, the Company has never
employed any child labor and has
specified in the management rules

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles
for TWSE/TPEx
Listed Companies”
and Reasons
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Evaluation Item

(2) Does the company set and
implement reasonable employee
welfare measures(including
compensation, leave and fringe
benefits) and reflect the operat-
ing performance or results on
employees compensation?

Yes

No

Implementation Status

Abstract lllustration

that the admission of anyone under
15 years of age is prohibited. By the
end of 2019, all Evergreen Marine on-
shore personnel were over the age of
18 while seafarers were over 16.

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles
for TWSE/TPEx
Listed Companies”
and Reasons

To attract and retain quality talent as  None

well as strengthen our global opera-
tions team, the Company provides
onshore and ship personnel with
competitive salary and fringe benefits.
Our compensation and benefits policy
adheres to the relevant labor laws
and regulations and comply with the
requirements of the collective agree-
ment of seafarers. The compensation
packages do not differ on the basis
of gender, religion, race or political
bias. In addition, annual bonuses are
also paid to employees based on the
Company’s profitability and individual
performance of the year as a reward
for their outstanding performance.
Compensation for local and foreign
crew members not only meets the
minimum wage standards set by
Ministry of Transportation and Com-
munications, R.0.C. (MOTC) and
the wage requirements set forth in
the collective agreement of Interna-
tional Transport Workers’ Federation
(ITF), but the Company also recruits
excellent personnel to join the fleet
with the wages higher than the
domestic and foreign market pay.



Evaluation Item

(3) Does the company provide a
healthy and safe working envi-
ronment and organize training
on health and safety for its em-
ployees on a regular basis?

(4) Does the company provide its
employees with effective career
development training programs?

Yes

v

v

No

Implementation Status

Abstract Illlustration

The Company has established an
Occupational Safety and Health
Management Department, which is
responsible for formulating, planning,
and promoting occupational safety
and health related affairs, so as to
eliminate hazards and reduce occu-
pational safety and health risks. The
relevant preventive measures are as
follows:

1. Establish codes of practice in safe-
ty and health based on the size of
the Company according to the Oc-
cupational Safety and Health Act,
publish it and require employees to
comply with it.

2. Conduct education and training on
safety and health for new and cur-
rent employees in accordance with
the Occupational Safety and Health
Act.

3. Conduct education and training
on fire safety for employees in ac-
cordance with the provisions of the
Fire Services Act.

4. Provide and arrange regular health
examinations and medical consul-
tations for employees.

5. Establish a 24-hour security force
and implement round-the-clock
access control for personnel to en-
sure the safety of Company prop-
erty and personnel.

The Company has always embraced
the philosophy that “talents are the
most important assets of an enter-
prise” and thus provide colleagues
with complete training. We offer equal

Deviations from “the
Corporate Social
Responsibility Best-
Practice Principles
for TWSE/TPEx
Listed Companies”
and Reasons

None

None
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Evaluation Item

Yes

No

Implementation Status

Abstract lllustration

work opportunities to fresh graduates
and patiently teach ambitious youth
everything from scratch. Current em-
ployees are provided with a range of
solid professional training courses.
With the continuous investment in
education and training in recent years,
more than 7.7 million was invested in
2019.

In addition to offering competitive
